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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Didsbury RCMP Second and Third Quarter Reports 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Staff Sergeant Stephen Browne, Commander of the Didsbury RCMP Detachment, will be presenting to 
Council the second and third quarter reports for the Didsbury RCMP Detachment. 
 
The RCMP’s fiscal year runs April 1 to March 31; therefore, the second quarter report represents  
July 1, 2023 to September 30, 2023 and the third quarter represents October 1, 2023 to December 31, 
2023. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The attached report includes the following: 

 Community Priorities 

 Crime Statistics 

 Municipal Overview – Human Resources 

 Municipal Overview Financial / Operating and Maintenance 

 Definitions 
 
Council will have the opportunity to ask questions following the presentation. 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To thank Staff Sgt. Stephen Browne for the presentation of the Didsbury RCMP Detachment Second and 
Third Quarter Reports. 
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November 15, 2023 

Mayor Rhonda Hunter 
Town of Didsbury 
Didsbury, Alberta . 

Dear Mayor Hunter, 

I. 

Please find the quarterly Community Policing Report attached that covers the July 1st to 

September 30th, 2023 reporting period. The attached report serves to provide a quarterly 

snapshot of the human resources, financial data and crime statistics for the Didsbury 

Detachment. 

This quarter I want to update you on the status of Body Worn Camera (BWC) field test pilot 

project, which commenced earlier this year in Grand Prairie, Parkland, and St. Paul Detachments 

respectively. The rollout of BWC is part of the RCMP's on-going efforts to be transparent and 

accountable to the communities we serve. The use of BWC can play a role in enhancing public 

trust, improving interactions between the public and police, resolving public complaints more 

quickly, and improving evidence gathering. I wish to advise that the 10-week BWC & Digital 

Evidence Management Service (OEMS) Field Test has ended. Over the course of the Field Test, 

the Project Team reviewed the tools and services provided by the Contractor as well feedback 

provided by users of the Field Test Service against the contractual requirements. The RCMP has 

determined that the Contractor has not successfully met the Field Test requirements as outlined 

in the Contract. As such, we are in the process of transitioning to a new Contractor, and more 

details will be shared once they are confirmed. 

Your ongoing engagement and the feedback you provide guides our Detachment team and 

supports the reinforcement of your policing priorities. I always remain available to discuss your 

community-identified policing priorit ies and/or any ideas you may have that will enhance our 

service delivery to address the priorities that are important to you . As the Chief of Police for your 

community, I invite you to contact me should you have any questions or concerns. 

Staff Sergeant Stephen Browne 

Commander 

Didsbury Detachment 
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February 1, 2024 

Mayor Rhonda Hunter 
Town of Didsbury 
Didsbury, Alberta . 

Dear Mayor Hunter, 

Please find the quarterly Community Policing Report attached that covers the October ist to 

December 3l5t, 2023 reporting period . The attached report serves to provide a quarterly 

snapshot of the human resources, financial data and crime statistics for the Didsbury 

Detachment. 

I would also like to update you on one of our current technological endeavours. Over the last 

decade, the RCMP has utilized Remotely Piloted Aircraft Systems (RPAS) to support our 

specialized units, i.e. our Emergency Response Teams - which has been incredibly effective for 

enhancing police and public safety. Although the advancement of technology benefits industry 

and recreation, it facilitates greater accessibility for criminals, which requires a strategic 

response. 

To remain current in our ever-changing environment, and to be responsive to public reviews that 

call for better access to air support such as the Nova Scotia Mass Casualty Commission of Inquiry, 

we are actively researching and testing new technologies in a policing environment to enhance 

public safety. One such technology is how we might use RPAS for potential new police 

applications. This includes how we might use RPAS to assist with select calls for service, crime 

photography, search and rescue, and unfolding critical incidents, i.e. an active shooter. With its 

potential and capability for wider applications, we are further considering program options for 

our municipal, rural, and Indigenous communities; scalable depending on community need and 

interest. While we will always need a helicopter and fixed-wing aircraft for the movement of 

resources, these larger assets are not always immediately available. RPAS technology is providing 

an opportunity for our communities to effectively have their own police air support, at a 

significantly lower cost. As I learn more about further opportunities and challenges, I will be sure 

to keep you updated and informed . 

Your ongoing engagement and the feedback you provide guides our Detachment team, and 

supports the reinforcement of your policing priorities. I always remain available to discuss your 

community-identified policing priorities and/or any ideas you may have that will enhance our 

service delivery to address the priorities that are important to you. 
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As the Chief of Police for your community, I invite you to contact me should you have any 

questions or concerns. 

Staff Sergeant Stephen Browne 

Commander 

Didsbury Detachment 

2 of 2 
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CATEGORY Trend 2019 2020 2021 2022 2023
% Change 

2019 - 2023

% Change 

2022 - 2023

Avg File +/- 

per Year

     Offences Related to Death 0 0 0 0 0 N/A N/A 0.0

     Robbery 0 0 0 0 0 N/A N/A 0.0

     Sexual Assaults 0 1 4 5 0 N/A -100% 0.4

     Other Sexual Offences 0 1 5 0 0 N/A N/A -0.1

     Assault 0 12 19 9 5 N/A -44% 0.7

     Kidnapping/Hostage/Abduction 0 0 0 0 0 N/A N/A 0.0

     Extortion 0 1 0 0 0 N/A N/A -0.1

     Criminal Harassment 0 2 4 6 10 N/A 67% 2.4

     Uttering Threats 0 11 5 4 5 N/A 25% 0.3

TOTAL PERSONS 0 28 37 24 20 N/A -17% 3.6

     Break & Enter 0 9 4 3 2 N/A -33% -0.2

     Theft of Motor Vehicle 0 7 6 2 1 N/A -50% -0.3

     Theft Over $5,000 0 0 3 0 0 N/A N/A 0.0

     Theft Under $5,000 0 18 16 7 5 N/A -29% -0.1

     Possn Stn Goods 0 7 1 4 3 N/A -25% 0.3

     Fraud 0 11 7 11 7 N/A -36% 1.4

     Arson 0 0 0 0 0 N/A N/A 0.0

     Mischief - Damage To Property 0 9 11 4 2 N/A -50% -0.1

     Mischief - Other 0 6 11 4 5 N/A 25% 0.8

TOTAL PROPERTY 0 67 59 35 25 N/A -29% 1.8

     Offensive Weapons 0 1 0 0 5 N/A N/A 0.9

     Disturbing the peace 0 5 4 3 5 N/A 67% 0.8

     Fail to Comply & Breaches 0 6 2 13 20 N/A 54% 4.7

     OTHER CRIMINAL CODE 0 2 3 3 2 N/A -33% 0.5

TOTAL OTHER CRIMINAL CODE 0 14 9 19 32 N/A 68% 6.9

TOTAL CRIMINAL CODE 0 109 105 78 77 N/A -1% 12.3

Didsbury Municipal Detachment

Crime Statistics (Actual)

January 5, 2024

Q4: 2019 - 2023
All categories contain "Attempted" and/or "Completed"
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CATEGORY Trend 2019 2020 2021 2022 2023
% Change 

2019 - 2023

% Change 

2022 - 2023

Avg File +/- 

per Year

     Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0

     Drug Enforcement - Possession 0 0 2 1 1 N/A 0% 0.3

     Drug Enforcement - Trafficking 0 0 0 2 1 N/A -50% 0.4

     Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0

Total Drugs 0 0 2 3 2 N/A -33% 0.7

     Cannabis Enforcement 0 0 0 0 0 N/A N/A 0.0

     Federal - General 0 0 0 1 0 N/A -100% 0.1

TOTAL FEDERAL 0 0 2 4 2 N/A -50% 0.8

     Liquor Act 0 0 0 2 2 N/A 0% 0.6

     Cannabis Act 0 0 0 0 0 N/A N/A 0.0

     Mental Health Act 0 12 14 24 14 N/A -42% 4.0

     Other Provincial Stats 0 21 16 8 13 N/A 63% 1.3

Total Provincial Stats 0 33 30 34 29 N/A -15% 5.9

     Municipal By-laws Traffic 0 1 0 0 1 N/A N/A 0.1

     Municipal By-laws 0 6 3 2 0 N/A -100% -0.4

Total Municipal 0 7 3 2 1 N/A -50% -0.3

     Fatals 0 0 0 0 0 N/A N/A 0.0

     Injury MVC 0 0 0 1 1 N/A 0% 0.3

     Property Damage MVC (Reportable) 0 12 17 21 19 N/A -10% 4.7

     Property Damage MVC (Non Reportable) 0 8 4 2 2 N/A 0% -0.2

TOTAL MVC 0 20 21 24 22 N/A -8% 4.8

     Roadside Suspension - Alcohol (Prov) N/A N/A N/A N/A 1 N/A N/A N/A

     Roadside Suspension - Drugs (Prov) N/A N/A N/A N/A 0 N/A N/A N/A

Total Provincial Traffic 0 19 34 62 36 N/A -42% 11.5

Other Traffic 0 0 1 2 0 N/A -100% 0.2

Criminal Code Traffic 0 5 1 1 6 N/A 500% 0.8

Common Police Activities

     False Alarms 0 9 12 5 5 N/A 0% 0.6

     False/Abandoned 911 Call and 911 Act 0 4 6 3 5 N/A 67% 0.9

     Suspicious Person/Vehicle/Property 0 20 11 14 18 N/A 29% 3.0

     Persons Reported Missing 0 7 2 3 2 N/A -33% 0.0

     Search Warrants 0 0 0 0 0 N/A N/A 0.0

     Spousal Abuse - Survey Code (Reported) 0 26 12 14 12 N/A -14% 1.2

     Form 10 (MHA) (Reported) 0 0 2 2 1 N/A -50% 0.4

Didsbury Municipal Detachment

Crime Statistics (Actual)

All categories contain "Attempted" and/or "Completed" January 5, 2024

Q4: 2019 - 2023
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: February 13, 2024 Regular Council Meeting Minutes 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
The Minutes of the February 13, 2024 Regular Council Meeting are being presented to Council for their 
review and approval. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Council can adopt the Minutes as presented or amended. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To adopt the February 13, 2024 Regular Council Meeting Minutes as presented. 
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Minutes of the Town of Didsbury Regular Council Meeting 
Held on February 13, 2024 in Council Chambers 1606 14 Street 

Commencing at 6:00 p.m. 
 
 
Council Members Present Mayor Rhonda Hunter 
 Deputy Mayor Curt Engel 
 Councillor John Baswick 
 Councillor Joyce McCoy (attended by telephone) 
 Councillor Dorothy Moore 
 Councillor Ethan Williams 
 Councillor Bill Windsor 
  
Administration Present Chief Administrative Officer, Ethan Gorner 
 ACAO/Chief Financial Officer, Amanda Riley 
 Director of Community Services, Nicole Aasen 
 Director of  Engineering & Infrastructure, Craig Fox 
 Manager of Legislative Services/Recording Officer, Luana Smith 
 Municipal Intern, Jocelyn Baxter 
 
1. CALL TO ORDER 

Mayor Hunter Called the February 13, 2024 Regular Council Meeting to Order at 6:00 p.m. 
 
2. ADOPTION OF THE AGENDA 

The follow items were added to the closed portion of the Agenda: 
13. 5 Intergovernmental Relations - RCMP Staff Sergeant Dialogue 
13.6 Confidential Evaluations 
Res.  086-24 
MOVED by Councillor Windsor 
To adopt the February 13, 2024 Regular Council Meeting Agenda as amended. 
Motion Carried 

 
3. DELEGATIONS/PRESENTATIONS 

3.1 Communities in Bloom  
Res.  087-24 
MOVED by Councillor Williams 
To thank the Communities in Bloom delegation for the information and for their work and 
accept the presentation as information. 
Motion Carried 

 
4. ADOPTION OF MINUTES 

4.1 January 23, 2024 Regular Council Meeting 
Res.  088-24 
MOVED by Deputy Mayor Engel 
To adopt the January 23, 2024 Regular Council Meeting Minutes, which include the 
reconvening of the meeting on January 30, 2024, as presented. 
Motion Carried 

 
5. PUBLIC HEARINGS – no public hearings 
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6. REPORTS 
6.1 Council Reports for February 13, 2024 

Res.  089-24 
MOVED by Councillor Windsor 
To accept the Council Reports for February 13, 2024 as information. 
Motion Carried 

6.2 Chief Administrative Officer (CAO) Report for February 13, 2024 
Res.  090-24 
MOVED by Councillor Windsor 
To accept the Chief Administrative Officer Report for February 13, 2024 as information. 
Motion Carried 

 
7. 2024 BUDGET 

7.1 Butte Standpipe Repair 
Res.  091-24 
MOVED by Councillor Moore 
To approve $100,000 for Butte Standpipe repairs and to amend the 2024 operating budget to 
increase water department repairs and maintenance by $100,000 and reduce water 
department transfer to reserves by $100,000, for a net impact of $0. 
Motion Carried 

7.2 Dates for Community Organization Presentations 
Res.  092-24 
MOVED by Councillor Williams 
To set a Committee of the Whole meeting for Monday, March 4, 2024 at 5:30 p.m. to include 
Community Organization Presentations and to extend invitations to the Didsbury & District 
Historical Society, the Didsbury Municipal Library, the Didsbury Lions Club Community Bus and 
the Didsbury Five-O Club. 
Motion Carried 

Res.  093-24 
MOVED by Councillor Williams 
That the Community Organizations presentations and financial support requests be submitted 
in writing ahead of time and the financial support requests be added to the draft 2024 
operating budget for reference of impact.  
Motion Carried 

Res.  094-24 
MOVED by Councillor Williams 
That Administration send out a survey to Council including budget meeting dates and bring 
back information to the February 27, 2024 Regular Council Meeting.  
Motion Carried 

 
8. BYLAWS & POLICIES – no bylaws or policies 
 
9. BUSINESS 

9.1 RCMP Reserve Transfer Outstanding Resolution 
Res.  095-24 
MOVED by Councillor Moore 
To approve the RCMP reserves no longer receive a top-up amount as part of the annual 
budgeting process. 
Motion Carried 
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9.2 East Reservoir - Architectural Direction 

Res.  096-24 
MOVED by Councillor Moore 
To approve the mural concept in principle, with the detailed design drawings of the facility to 
be presented to Council when available. 
Motion Carried 

9.3 Correspondence - Minister of Municipal Affairs - Drought 
Res.  097-24 
MOVED by Deputy Mayor Engel 
To refer Bylaw 2019-07 Water Utility to the Policy and Governance Committee for review and 
recommendation. 
Motion Carried 

9.4 Didsbury Emergency Management Advisory Committee  
Res.  098-24 
MOVED by Councillor Williams 
To set March 12, 2024 from 5:00 - 5:45 p.m. for the Didsbury Emergency Management Advisory 
Committee meeting. 
Motion Carried 

9.5 2024 Days of Yore - Royal Canadian Air Force Flyby 
Res.  099-24 
MOVED by Deputy Mayor Engel  
To support flyby of a Royal Canadian Armed Forces aircraft as low as 500 feet, and/or in 
accordance with regulations, for the planned 2024 Days of Yore Heritage Festival being held at 
Rosebud Park for transit, practice, and shows on August 3 and August 4, 2024. 
Motion Carried 

9.6 Mid-Sized Mayor's Caucus - Administration Support 
Res.  100-24 
MOVED by Councillor Moore 
To table the Town of Didsbury as the Designated Membership Municipality for the 
administrative duties of accounts payable/receivable for the Alberta Mid-Sized Mayors’ 
Caucus to the Operating Budget meeting for discussion on the impact to the budget. 
Motion Defeated 

Res.  101-24 
MOVED by Councillor Moore 
To accept the Town of Didsbury as the Designated Membership Municipality for the 
administrative duties of accounts payable/receivable for the Alberta Mid-Sized Mayors’ 
Caucus as information. 
Motion Defeated 

Res.  102-24 
MOVED by Councillor Windsor 
To approve the Town of Didsbury as the Designated Membership Municipality for the 
administrative duties of accounts payable/receivable for the Alberta Mid-Sized Mayors’ 
Caucus with letters of support from the caucus members, and that Administration report on 
the budgetary impact of the said services at year end. 
Motion Carried 
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9.7 2024 FCSS Funding Recommendations 

Res.  103-24 
MOVED by Councillor Windsor 
To approve the 2024 Family and Community Support Services Community Grant funding as 
presented, valued at $64,000. 
Motion Carried 

 
10. CORRESPONDENCE & INFORMATION – No correspondence and information 
 
11. COUNCIL MEETING HIGHLIGHTS 
 
12. QUESTION PERIOD 
 
13. CLOSED MEETING 

Res.  104-24 
MOVED by Councillor Williams 
To go into Closed meeting for the following items at 8:00 p.m. 
13.1 Intermunicipal Cooperation Committee Update - as per Section 21 of the FOIP Act 
13.2 Fox Hollow Expropriation Update- as per Section 27 of the FOIP Act 
13.3 Drought Mitigation and Water Strategies - as per Section 23 of the FOIP Act 
13.4 CAEP Update - as per Section 21 and 25 of the FOIP Act 
13.5 Intergovernmental Relations, RCMP Staff Sergeant Dialogue – as per Section 21 of the FOIP Act 
13.6  Confidential Evaluations – as per Section 19 of the FOIP Act 

 13.7  Organizational Update Follow-up – as per Section 24 of the FOIP Act 
Motion Carried 

Councillor Baswick left the meeting at 8:57 p.m. 

14. RECONVENE 
Res.  105-24 
MOVED by Deputy Mayor Engel 
To return to Open Meeting 9:53 p.m. 
Motion Carried 

Res.  106-24 
MOVED by Councillor Moore 
To approve the collaborative project exploration of 23rd Street north of Highway 582 with Mountain 
View County by the Intermunicipal Collaboration Committee and the exploration of external funding, 
including STIP Grant funding.  
Motion Carried 

Res.  107-24 
MOVED by Councillor Windsor 
To accept the Fox Hollow Expropriation Update as information. 
Motion Carried 

Res.  108-24 
MOVED by Councillor Williams 
To accept the Drought Mitigation and Water Strategies update as information.  
Motion Carried 
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Res.  109-24 
MOVED by Deputy Mayor Engel 
To apply for a municipal water license with Alberta Environment and Protected Areas for the three 
water wells, assess the condition and viability of the well system and report back to Council. 
Motion Carried 

Res.  110-24 
MOVED by Councillor Williams 
To accept the change of dates on the confidential evaluations as discussed.  
Motion Carried 

Res.  111-24 
MOVED by Councillor Windsor 
To defer items 13.4 – CAEP Update, 13.5 – Intergovernmental Relations RCMP Staff Sergeant Dialogue, 
and 13.7 – Organizational Update Follow-up to the February 27, 2024 Regular Council Meeting. 
Motion Carried 

15. ADJOURNMENT 
Res.  112-24 
MOVED by Deputy Mayor Engel 
To adjourn the February 13, 2024 Regular Council Meeting at 9:57 p.m. 
Motion Carried 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

Mayor - Rhonda Hunter  Chief Administrative Officer- Ethan Gorner 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Bylaw 2024-01 Portion of SW 18-31-2-5 to Amend the Land Use 

Bylaw 2019-04 and Bylaw 2024-02 Amending Fox Hollow ASP Bylaw 
2008-05 

ORIGINATING DEPARTMENT:  Planning & Development 

 
APPLICATION OVERVIEW 

Legal Location SW 18-31-1-5 

Current Zoning: R2: Residential District - General 

Landowners: Westland Developers Inc. 

Applicant: Westland Developers Inc. c/o Lynn Thurlow  

Encumbrances On Title Registration Number 831 004 964 – General Utility Easement 
Agreement 
Registration Number 231 006 830 – Utility Right of Way 
The document outlines restrictions related to development. This 
Agreement will remain registered on title for any lots created at 
the time of subdivision which are affected by this Agreement.  The 
applicant is aware of the Agreement and understands the 
restrictions. This Agreement includes a schedule map showing the 
area of the Agreement. 

 
BACKGROUND/PROPOSAL: 
The area of land that is being considered for redesignation is an undeveloped area.  The proposal is to 
redesignate a portion of the property from R2: Residential District – General to R3: Residential District – 
Manufactured. The developer wants to provide more affordable housing options within the ASP area.  
 
This proposal also requires an amendment to the Fox Hollow ASP as it currently does not include 
manufactured homes as a development option within the property. 
 
The Fox Hollow Area Structure Plan (ASP) (owner/applicant Westland Developers Inc.) was approved by 
Council on April 1, 2008 after a Public Hearing. 
 
The developers intent is to create an affordable high quality neighborhood.  The intent of the ASP is to 
provide a variety of housing types. 
 
The ASP explains that the area can be serviced with Municipal Water with connections at two locations, 
to the north at 18th Street and 12th Avenue, (directly north of this proposal) and to the southwest at 7th 
Avenue west of the railway tracks.  Sanitary Sewer services will be collected via a 200mm diameter brevity 
collection system. The sewage will flow by gravity into the existing systems at 12th Avenue and 18th Street 
and at 7th Avenue west of the railway tracks. 
 
KEY DATES, COMMUNICATION AND INFORMATION: 

Application Circulated The proposal was circulated to ten adjacent landowners as well as to 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

Referral Agencies on January 24, 2024 

Responses from Referral 
Agencies 

Telus – No Objections 
ATCO Energy Systems– No Objections, there are no Atco gas lines within 
the property. 
Alberta Health Services – No Concerns 

Response from three 
Town Residents 

Adjacent landowners have provided responses with concerns regarding 
this proposal.  This is a brief summary of the concerns: 

 The possible negative impact on their current quiet lifestyle 

 Negative impact on wildlife in the coulee 

 Negative impact on property values in the area 

 Parking concerns with the future development 

 Development will be next to the railroad  

 Disturbance to the coulee from a potential road extending to the 
southern part of the property 

 Increased development adjacent to existing homes 

 Impact on the coulee if a road is developed to access the southern 
portion of the property 

 The proposal does not seem cohesive with communities directly 
adjacent 

 Concerns with the proposed location of a storm pond, lot sizes and 
road configurations and buffers. 

 Developing the area with a variety of housing types would be more 
effective. 

 The area proposed for the redesignation is too large. 

 The large area decreases the availability of a variety of housing types. 

 The location of the proposed storm pond is a concern, with a request 
that Council reject the location proposed. 

 Lot sizes seem to be small. 

Administration’s Reply  The ASP outlines measures for Environmental Protection of the 
coulee, the environmental protection measures in the form of 
Environment Reserve and any Municipal Reserve dedications will be 
part of a subdivision process. 

 Any development adjacent to the railway will need to comply with the 
Guidelines for New Development in Proximity to Railway Operations. 

 The proposal for the redesignation in the northwest corner of the 
property is directly adjacent to currently developed R3 properties 

 This is a proposal for the consideration of redesignation, details 
regarding lots, roads and storm ponds are considered at the time of 
subdivision. 

 The redesignation is not considering the entire area, some of the 
property is remaining in R2: Residential District – General.  

 The area for redesignation consideration in the north portion of the 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

property is adjacent to currently developed R3 properties and is 
intended to be developed in Phase 1, the other area for consideration 
in the south portion of the property for future development is 
adjacent to large lot parcels and would be separated by the future 
construction of a road along the south side of the subject property. 

 The proposed area size is at the request of the applicant and as the 
property is developed further information will be required at the 
subdivision stage. The intent is for a phased approach to the 
development of the property. 

 The property will still have two other land use zones in place for future 
development which provide for a variety of housing developments. 

 As outlined by the applicant the storm pond location is ‘proposed’, 
the location will be determined when a Storm Water Management 
Plan is prepared at the subdivision stage.  

 As this is an application for redesignation and the consideration for 
the land use designation, lot sizes are not part of this process.  The lot 
size and layout will be part of the subdivision process. 

 
The circulation responses received were forwarded to the applicant for review.  A copy the responses 
received from adjacent landowners is attached to this report. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
This application is for a proposal to change the land use designation for a portion of the property.  The 
change of land use is for the consideration of the development of a future Manufactured Home 
Subdivision.  The more detailed work for specific development within the property will be the subject of 
a subdivision application and further the Development Permit application process. 
 
This property is surrounded by residential lots on two sides and the redesignation of the area will allow 
for the development of some more affordable housing options. The northern portion of the area is 
adjacent to currently developed R3 lots. 
 
This proposal is for the future creation of individual lots that will contain Manufactured Homes, it may be 
interpreted that this area could be referred to as a ‘trailer park’.  That is not the intent of the proposal, 
as this is for a future Manufactured Home subdivision.  The difference between the two developments is 
this proposal will create separate privately owned lots that will have a manufactured home, the upkeep 
and servicing of the lots will be the responsibility of each private land owner. A ‘trailer park’ is an area of 
one large lot and contains a number of manufactured homes on separate spots.  The homes may be 
owned by a private owner but the land is owned by someone that manages the services and upkeep of 
the entire area.  Generally, the individually owned lots will have more space in between each unit and 
the applicant is proposing a restriction of the age of the units to be located on the lots which will be for 
newer homes. There is currently lots that are privately owned and contain manufactured homes adjacent 
to the north of the proposal. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

The rezoning of the areas proposed will not have a negative impact on the surrounding land uses as 
already indicated there are currently developed R3 lots to the north.  The proposed area in the south end 
of the property is for future development and is currently adjacent to larger lots and would be separated 
with a road. Within the ASP this area is proposed for residential development and this amendment will 
provide a variety of dwelling types within the plan area. 
 
Amendment to First Reading Bylaw 2024-02 
Bylaw 2024-02 Amending Fox Hollow ASP had the following recommended amendment at First Reading: 

2.2    That Section 2.1 Design Elements includes the following key design element: 
• A Manufactured Home shall not be approved unless it is no more than two (2) years old at the 

date of the Development Permit Application. 
 
The applicant has requested that the recommended amendment be changed to the following: 
    2.2.    That Section 2.1 Design Elements includes the following key design element: 

•  A Manufactured Home shall not be approved unless it is no more than five (5) years old at 
the date of the Development Permit Application. 

 
The applicant has suggested this change as he has researched and found that it is still possible for an 
applicant to have a manufactured home that may be older than two years based on the manufacture 
date however, has not been located on a property and not lived in.  This home will still be new as it has 
never been occupied just the manufacture date may be more than two years previous at the time of 
Development Permit application. This also aligns with the regulations within the Land Use Bylaw. 
 
ALIGNMENT WITH STRATEGIC PLAN  
4. Liveability 
 
ALIGNMENT WITH STATUTORY PLANS 
Municipal Development Plan Bylaw 2012-09 
 Part 3.0: Residential Development 

3.2.1 Residential development shall occur as generally indicated on Map B, Residential Lands. 
3.2.7 The Town will ensure the provision of a variety of housing types and styles to meet the diverse 

needs of the community. 
3.2.8 The Town supports the development of the following housing types: 

(a) Single-detached dwellings, 
(b) Semi-detached dwellings, 
(c) Duplexes, 
(d) Fourplexes, 
(e) Townhouses, 
(f) Apartments, 
(g) Manufactured/modular homes,  
(h) Seniors housing (retirement, assisted living, and nursing and lodging homes), 
(i) Secondary suites (where deemed appropriate by this Plan and other Town polices and 

documents), and  
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

(j)    Other innovative forms of housing.   
 

ATTACHMENTS: 
1) Schedule A:  Concerns and objections received 
2) Bylaw 2024-01 & Bylaw 2024-02 Public Hearing Presentation 
 
RECOMMENDATION  
Recommendations for Bylaw 2024-01 and Bylaw 2024-02 will be outlined during items 7.1 and 7.2 of the 
Agenda 
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Attn: Tracy Connatty 
CC: Mayor Rhonda Hunter and Town Council 
Town ofDidsbury 
1606 - 14 Street 
Didsbury, Alberta 
TOM OWO 

Re: Public Hearing on February 27, 2024 
co 3 ,

Proposed Redesignation Application: RD23-• 

We have been residents of Didsbury since 2021 and are 
disappointed to hear of the recent proposal to re-designate 
vacant land near the town cemetery to primarily R3 use. This is 
not the way we want to see the town develop as it does not seem 
cohesive with the communities directly adjacent to this land and 
does not offer any opportunity for diversification of future 
developments in the area. To allow the majority of vacant land 
to be used for this purpose is excessive. Developing the area 
with a variety of housing types would be a more effective way to 
draw new residents to the town and ensure population growth. 

While we understand that urban development is important for 
the future of the town, we are hopeful you will consider the 
negative implications of the currently proposed re-designation 
applic�tion/  

ahkyou, 
David and Susan McEwan 

 
Didsbury, AB 

- � -
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Bylaw 2024-01 Redesignation
Bylaw 2024-02 Amend Fox 

Hollow ASP
Council

February 27, 2024
Applicant: Westland Developers Inc. c/o Lynn Thurlow
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Proposal Location
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Circulation Area

Adjacent Landowners 
Circulated

Objection Received
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Land Use Bylaw Amendment 
Bylaw 2024-01
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Fox Hollow ASP Amendment 
Bylaw 2024-02

Proposed change
Existing Figure in ASP
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Manufactured Home Subdivision
Adjacent to the north of the proposal

Google Map Images 53



Manufactured Home Subdivision

Google Map Images Greensborough Bay south of the Rosebud Valley Campground behind Alfred Place 
54



Didsbury Mobile 
Home Park 

Google Map Images 55



Site Visit Photos

Looking southeast toward 
Cemetery

Cemetery

56



Site Visit Photos

Looking south from northwest 
corner
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Site Visit Photos

Looking west from southeast side
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Site Visit Photos

Looking north from south side of 
property

Cemetery
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Site Visit Photos

Looking south from northwest 
corner

Looking northwest

Looking west along south boundary
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Municipal Development Plan 
Compliance

According to Map A Overall Land Use Concept this property is within Residential Lands.

 Part 3.0: Residential Development

3.2.1 The Town will ensure the provision of a variety of housing types and styles to meet the diverse

needs of the community.

3.2.2 The Town supports the development of the following housing types:

(a) Single-detached dwellings,

(b) Semi-detached dwellings,

(c) Duplexes,

(d) Fourplexes,

(e) Townhouses,

(f) Apartments,

(g) Manufactured/modular homes,

(h) Seniors housing (retirement, assisted living, and nursing and lodging homes),

(i) Secondary suites (where deemed appropriate by this Plan and other Town polices and

documents), and

(j) Other innovative forms of housing.
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Municipal Development Plan Compliance

The proposed area is within the area identified as 
Residential Lands and can be serviced with Town 
Services

Proposal 
Location

Proposal 
Location
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Area Structure Plan Compliance

2.1 Design Elements
Based on the developer's intent, Town Policies and site characteristics, the Fox Hollow ASP is envisioned
to create an affordable high quality neighborhood.

The key design elements incorporated into Fox Hollow to create an affordable high quality neighborhood
are:

• A variety of housing types will be provided for, to meet the needs of various market segments.
• Architectural detailing and landscaping will be emphasized to create visually pleasing streetscapes
• Creation of an open space system for the benefit of all of the residents
• Development of pedestrian sidewalks and pathway systems providing walking or other non-vehicular

methods of transportation within Fox Hollow and to neighboring developments

The major focus of the Fox Hollow neighborhood is to provide a range of housing types to accommodate
the needs of a variety of socio-economic groups. The predominant form of housing type will be single
family detached residential and will include a range of lot sizes, to provide various levels of affordability.
The single family residential will consist of laned and laneless lots.

Excerpt from Fox Hollow ASP
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Council Reports 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Council Members will each provide a verbal and/or written report on any business or committee activity 
in which they have participated.  
 
 
COUNCIL PROFESSIONAL DEVELOPMENT FOR FEBRUARY 
Councillor Joyce McCoy Emerging Trends in Municipal Law – Virtual Session February 15, 2024 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To accept the Council Reports for February 27, 2024 as information. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: CAO Report 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Please see attached information for the Chief Administrative Officer (CAO) Report for February 27, 2024. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
During the CAO Report, Council will have the opportunity to ask questions to the CAO and to make 
motions for information they would like Administration to bring back to a future Council meeting. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To accept the Chief Administrative Officer Report for February 27, 2024 as information. 
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CAO Report – February 27, 2024 
 

 

1. Development Officer (Permitted Use) Decisions (Planning & Development) 

Please find attached the Planning & Development Permits as of February 21, 2024. 

2. Filming Update (Legislative Services) 

The Didsbury will be welcoming a film production crew to town on Tuesday, March 12, 2024. The 
production, Vengeance, will be filming in a number of locations throughout town beginning in the 
early hours and expecting to end late in the evening. Presently, we expect that there will be some 
traffic disruptions during different times throughout the day. As such, the Town as well as the 
production company will be in contact closer to the date to update residents and business owners as 
to the impact. As always, road closure notices will also be posted on the Town’s website and Facebook 
page so we ask residents and commuters to keep an eye out for updates leading up to March 12, 
2024. We are very excited to be welcoming the production team of Vengeance to Didsbury! 

3. Water Commission Committees (Engineering and Infrastructure) 

In response to a request from the Minister of Environment and Protected Areas to begin preparations 
for an impending drought, the Mountain View Regional Water Services Commission has established 
two committees: a technical committee and a drought committee. The technical committee is being 
asked to review and consider a number of drought related concerns including impacts to bulk water 
usage, water restriction levels, community impacts, and policy and bylaw reviews. The drought 
committee is responsible for reviewing the Commission's restriction policy and to review service and 
policy consistency between communities. The Town takes the recommendations from the Province 
and Commission seriously and is currently undergoing a review of Didsbury's Water Bylaw and will 
bring forward recommendations to the Policy and Governance Committee [Res. 097-24]. 

4. Municipal Development Plan Update (Planning and Development) 

The Town’s Planner received a draft Municipal Development Plan (MDP) document from the 
consultants in mid-December. After a thorough review of the document, a revised draft is now being 
circulated to internal departments for review. After each department has had the opportunity to 
provide insight to suit Didsbury’s specific needs, a consolidated version will be prepared and brought 
to Council for their consideration. It is anticipated that the draft will be brought to Council for first 
reading and the setting of Public Hearing in spring of 2024. 
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CAO Report:  Planning & Development 

 
The Town of Didsbury has authorized the conditional issuance of the following permits 

 
Development Officer (Permitted Use) Decisions: 
PERMIT # ADDRESS TYPE APPLICANT/OWNER DECISION DATE 

DP 24-003 Unit 1, 2020 – 20 St Change of Use – Office Whitecourt Cabs Corporation  
o/a Didsbury Cabs (a) 
Pandey, Ankur & Sherli (o) 

Feb 20, 2024 

DP 24-004 802 – Hwy 582 Signage – Portable Brazzale, Debbie (a) 
Zion EMC Fellowship, Didsbury (o) 

Feb 20, 2024 

 
DP 24-003 is a new taxi cab business which will be operating as Didsbury Cabs 
 
DP 24-004 is for the Spring Market and the Christmas Market signs which are held every year at the Zion Church 
 
 
Municipal Planning Commission Decisions: 
FILE # ADDRESS TYPE APPLICANT/OWNER DECISION DATE 

SD 23-002 1322 – 23 Street Subdivision Lappala, Byron (a/o) Feb 14, 2024 

 
The Municipal Planning Commission approved Subdivision File SD 23-002.  The Subdivision will subdivide 2 existing 
lots to create 5 similar sized residential lots.  One of the existing lots will contain the existing dwelling and detached 
garage.  The remaining 4 lots are undeveloped and will add additional lots for future residential development within 
the Town  

 1322 - 23 Street 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Bylaw 2024-01 Portion of SW 18-32-1-5 Amending Land Use Bylaw 

2019-04 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Council granted first reading to Bylaw 2024-01 to Amend the Land Use Bylaw 2019-04 to consider 
redesignation of a portion of the land from R2: Residential District - General to R3: Residential District - 
Manufactured on January 23, 2024. The Public Hearing was held during item five of this Council Agenda. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
If Council is satisfied with the result of the Public Hearing, Administration is recommending Council grant 
second and third reading of Bylaw 2024-01 to Amend the Land Use Bylaw 2019-04. 
 
Please see attached Bylaw 2024-01 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
2. Vibrant & Connected Character Community 
3. Strong & Resilient Local Economy 
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION (2 separate motions) 
That Council grant second reading of Bylaw 2024-01 Portion of SW 18-31-2-5 to amend the Land Use 
Bylaw 2019-04. 
 
AND 
 

That Council grant third and final reading of Bylaw 2024-01 Portion of SW 18-31-2-5 to amend the Land 
Use Bylaw 2019-04. 
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TOWN OF DIDSBURY 
Bylaw 2024-01 Portion of SW 18-31-2-5 
to Amend the Land Use Bylaw 2019-04 

A Bylaw of the Town of Didsbury in the Province of Alberta, pursuant to the provisions of the Municipal 
Government Act, being Chapter M-26-1, of the revised Statutes of Alberta and amendments thereto, to 
amend Land Use Bylaw 2019-04.  

WHEREAS, the Council of the Town of Didsbury deems it necessary to amend Bylaw 2019-04 Land Use 
Bylaw;  

NOW THEREFORE, the Council of the Town of Didsbury, in the Province of Alberta, duly assembled 
enacts the following: 

(1) This Bylaw may be cited as Bylaw 2024-01 to amend the Land Use Bylaw 2019-04. 

(2) Bylaw 2019-04, being the Town of Didsbury Land Use Bylaw, is hereby amended 

NOW THEREFORE, the Council of the Town of Didsbury, in the Province of Alberta, duly assembled 
enacts as follows: 
 
1. SHORT TITLE 

1.1. This Bylaw may be referred to as the “Bylaw 2024-01 – Portion of SW 18-31-2-5.” 
 
2. PROPOSED AMENDMENTS 

2.1. That Appendix A Land Use Bylaw Map, of the Land Use Bylaw 2019-04 is hereby amended, to 
change the designation of a portion of SW 18-31-2-5 from R2: Residential District - General to 
R3: Residential District – Manufactured as shown on the attached Schedule A map. 

 
3. EFFECTIVE DATE 

3.1. This Bylaw shall come into upon passing of the third and final reading. 
 
 

Read a First time on this 23rd day January of 2024 

Read a Second time on this   day of    

Read a Third and Final time on this   day of    

 

   

  Mayor Rhonda Hunter 

   
 

  Chief Administrative Officer Ethan Gorner 
 

 
 

69



 
 
 

 
Schedule A 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Bylaw 2024-02 Amending Fox Hollow ASP Bylaw 2008-05 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Council granted first reading to Bylaw 2024-02 Amending Fox Hollow ASP Bylaw 2008-05 to add the use 
Manufactured Home and to include a restriction of the age of a Manufactured Home on January 23, 2024. 
The Public Hearing was held during item five of this Council Agenda. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
If Council is satisfied with the result of the Public Hearing, Administration is recommending Council grant 
second and third reading of Bylaw 2024-02 Amending Fox Hollow ASP Bylaw 2008-05. 
 
The notable change between first and second reading of Bylaw 2024-02 Amending Fox Hollow ASP Bylaw 
2008-05 is in Section 2.1 Design Elements. The section includes the following design element: A 
Manufactured Home shall not be approved unless it is no more than five (5) years old at the date of the 
Development Permit Application. At first reading, the section underlined in red print read “two (2) years 
old”.  
 
Please see attached Bylaw 2024-02. 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
2. Vibrant & Connected Character Community 
3. Strong & Resilient Local Economy 
5. Governance & Organizational Excellence 
 
RECOMMENDATION (2 Separate Motions) 
That Council grant second reading to Bylaw 2024-02 Amending Fox Hollow Area Structure Plan Bylaw 
2008-05. 
 
AND 
 

That Council grant third and final reading to Bylaw 2024-02 Amending Fox Hollow Area Structure Plan 
Bylaw 2008-05. 
 

71



 

TOWN OF DIDSBURY 
 Bylaw 2024-02 Amending Fox Hollow Area Structure Plan 

Bylaw 2008-05 

A Bylaw of the Town of Didsbury in the Province of Alberta, pursuant to the provisions of the Municipal 
Government Act, being Chapter M-26-1, of the revised Statutes of Alberta and amendments thereto, to 
amend Fox Hollow Area Structure Plan Bylaw 2008-05.  

WHEREAS, the Council of the Town of Didsbury deems it necessary to amend Fox Hollow Area Structure Plan 
Bylaw 2008-05. 

NOW THEREFORE, the Council of the Town of Didsbury, in the Province of Alberta, duly assembled enacts the 
following: 

(1) This Bylaw may be cited as Amending Bylaw 2024-02 to amend the Fox Hollow Area Structure Plan Bylaw   
2008-05. 

(2) Bylaw 2008-05, being the Fox Hollow Area Structure Plan, is hereby amended 

NOW THEREFORE, the Council of the Town of Didsbury, in the Province of Alberta, duly assembled enacts as 
follows: 
 
1. SHORT TITLE 

1.1. This Bylaw may be referred to as “Amending the Fox Hollow Area Structure Plan” 
 
2. PROPOSED AMENDMENTS 

2.1.  That Figure 4.3: Land Use Policy Areas, of the Fox Hollow Area Structure Plan be included as defined 
in Schedule A, to demonstrate a change in future land use from R2: Residential District - General to 
R3: Residential District – Manufactured for a portion of the area. 

2.2.  That Section 2.1 Design Elements includes the following key design element: 
A Manufactured Home shall not be approved unless it is no more than five (5)years old at the date 
of the Development Permit Application. 

2.3.  That Section 2.2 Land use be reworded to include the Use Manufactured Home as follows: 
The proposed land uses for the ASP area consist of single detached residential and Manufactured 
Homes and attached residential both including laned and laneless lots. 

2.4. That Section 2.2 references Figures 4.1, 4.2 and 4.3 
 

3. EFFECTIVE DATE 
3.1. This Bylaw shall come into upon passing of the third and final reading. 

 

Read a First time on this 23rd day of January 2024 

Read a Second time on this   day of  2024  

Read a Third and Final time on this   day of  2024  

   

  Mayor Rhonda Hunter 

   
 

  Chief Administrative Officer Ethan Gorner 
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SCHEDULE A 
 

 

TOWN OF DIDSBURY | Area Structure Plan Bylaw No. 2016-04   Figure 7 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  January 9, 2024 
SUBJECT: FIN 007-24 Reserve Policy 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
At the June 13, 2023 Regular Council Meeting, the following motion [Res. 309-23] was carried: 
 

Moved by Councillor Moore  
That Administration update Policy FIN 007 – Reserves, including incorporating the Strategic 
Initiatives and Contingency Reserves funding principles as presented, and to refer it to the 
Strategic Planning Committee for Consideration.  
Motion Carried 

 
The Financial Planning Committee (formerly Strategic Planning Committee) reviewed the policy and 
related reserves over several meetings in January and February; the Committee is prepared to make a 
recommendation on FIN 007-24 – Reserve Policy.  
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The policy has undergone a complete overhaul, and the marked up and cleaned versions are attached 
for Council’s review. A summary of significant changes that are being recommended are: 

1. The new policy separates the reserve categories into Internally and Externally Restricted 
Reserves and further segregates Internally Restricted into four sub-categories and Externally 
Restricted into two sub-categories. Each reserve has an accompanying table in Schedules A and 
B of the policy which outlines the reserve type, purpose, application, funding source, interest 
allocation, optimal balance, and relevant statutes.  

2. Several reserves will be eliminated, including: Skateboard Reserve, Safety Reserve, Election 
Reserve, and Professional Development Reserve.  The Professional Development Reserve and 
the Election Reserve each has an opening balance that is being recommended to be re-allocated 
to the Strategic Initiatives and Contingency Reserve.  

3. The policy now allows for certain reserves to not retain the interest associated with it. That 
interest will instead be transferred into general municipal revenue to offset budgeted revenues 
from taxes.  

4. Interest earned in the past on Municipal Specific Purpose reserves is being recommended to be 
moved into general municipal revenue to offset budgeted revenues from taxes.  

5. The Contract Policing Reserve, the Legacy Fund Reserve, and the Old Fire Hall Reserve are not 
intended to be ongoing reserves; they are to be closed once the funds are exhausted. 

6. The policy describes the optimal balance of each reserve, or how the optimal balance should be 
determined. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

7. The Solid Waste Reserve is determined to have a surplus of funds, with the maximum balance 
now being $50,000, and the remainder is being recommended to be re-allocated to the Water 
Reserves to assist with East Reservoir costs. 

8. Three Didsbury Fire Operating reserves have been amalgamated into one Firehall Reserve. 

9. The policy allows for a Roads and Sidewalks Reserve that has not been used in the past. 

Recommendation #1 

The committee recommends to transfer the excess funds of $297,132.73 from the Solid Waste Reserve 

to the Water Reserve, leaving a balance of $50,000 in the Solid Waste Reserve. 

 

Recommendation #2 

The committee recommends that the interest earned on the Council Community Grant Reserve of 

$928.11, the Election Reserve of $818.98, the Legacy Fund Reserve of $1420.69, the Professional 

Development Reserve of $667.58, and the Old Fire Hall Reserve of $3118.07, totaling $6,953.43, be 

transferred to general municipal revenue to offset budgeted revenue from taxes in 2024.  

 
 
Recommendation #3 

The committee recommends to re-allocate the opening balances from the Election Reserve of $10,500 

and from the Professional Development Reserve of $12,475 to the Strategic Initiatives and Contingency 

Reserve and to eliminate those reserve accounts. 

 

Solid Waste 

Reserve

Current Balance              366,506.99 

Less: 23 year-end transfer (19,374.26)             

Less: remaining balance               (50,000.00)

Balance to be transferred 297,132.73            

Council 

Community Grant Election

Legacy 

Fund PD Reserve Old Fire Hall

Opening Balance, Jan 1/23                30,276.13   10,744.06   17,766.83 12,475.00     27,136.62  

Spending Approved / Allocated 30,000.00               10,500.00 17,296.89 12,475.00     25,500.00  

Opening Interest                      276.13        244.06        469.94                     -        1,636.62 

Interest 2023 651.98                    574.92       950.75       667.58          1,481.45     

Surplus Interest Accrued 928.11                    818.98       1,420.69   667.58          3,118.07     
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

Recommendation #4 

The committee recommends that Council approve policy FIN 007-24 as presented. 

 ALIGNMENT WITH STRATEGIC PLAN  

1. Strategically Managed Infrastructure 
 
 
RECOMMENDATION (four motions) 
To transfer the excess funds of $297,132.73 from the Solid Waste Reserve to the Water Reserve, leaving 

a balance of $50,000 in the Solid Waste Reserve. 

AND 

To transfer the interest earned on the Council Community Grant Reserve of $928.11, the Election 

Reserve of $818.98, the Legacy Fund Reserve of $1420.69, the Professional Development Reserve of 

$667.58, and the Old Fire Hall Reserve of $3118.07, for a total of $6,953.43, to general municipal 

revenue to offset budgeted revenue from taxes in 2024.  

AND 

To re-allocate the opening balances from the Election Reserve of $10,500 and from the Professional 

Development Reserve of $12,475 to the Strategic Initiatives and Contingency Reserve and to eliminate 

the Election Reserve and the Professional Development Reserve. 

AND 

To approve FIN 007-24 - Reserve Policy as presented.  
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                                                      TOWN OF DIDSBURY POLICY # FIN 007-24 
 POLICY NAME: Reserve Policy 
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TOWN OF DIDSBURY POLICY INDEX 

Policy Number: FIN 007-24 

Policy Title: Reserve Fund Policy 

Approval Date:  

Date to be Reviewed: 2021 2028 

Responsible Department: Financial Services 

Related Bylaws:  

 
Policy Statement: 

The Town of Didsbury shall provide guidelines for reserving of funds to ensure stability of 
the mission, programs, and ongoing operations of the municipality. The intention of the 
Reserves is to provide an internal source of funds for situations such as a sudden increase 
in expenses, one-time unbudgeted expenses, unanticipated loss in funding, capital 
expenditures or uninsured losses. Reserves contribute to fiscal stability, debt minimization 
and flexibility for emergent economic needs while creating dedicated funding sources for 
long-term capital planning and asset management. 
 
The purpose of this policy is to outline effective management of Reserves and 
Accumulated Surplus.  

 
1. Definitions 

1.1 Accumulated Surplus means the total amount of assets less liabilities of the 
Town as expressed on the annual audited financial statements. Reserves form a 
portion of the Accumulated Surplus. 

 
1.2  Externally Restricted Reserves are reserves for which allowable uses are 

determined by authorities other than Council, fall under legislative requirements, 
or are restricted by an agreement with an outside third party. 

 
1.3  Internally Restricted Reserves are reserves that have been established for 

internal Town purposes and allowable uses are determined by Council. 
 
1.4  Interest Bearing means funds on which interest is earned.  
 
1.5  Reserves means funds that are restricted, either internally or externally, within 

accumulated surplus for designated requirements. 
 
1.6  Unrestricted Surplus means the unrestricted portion of the accumulated surplus. 

 
Operating Reserve is an unrestricted fund balance set aside to stabilize the 

Municipality’s finances by providing a cushion against unexpected events, losses 
of income, capital expenditures and large unbudgeted expenses. 

 
1.2  Restricted Reserves are grants and contributions received for specific 
 Programs or projects. These funds are “restricted” for use according to the 
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 POLICY NAME: Reserve Policy 
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 grant agreement or donor’s instructions. Sometimes this means that restricted 
 funds sit idle in the bank for a while and the municipality cannot use those 
 funds for some other purpose. 
 
1.3 Amortization is the writing off of the cost of a tangible asset as an 
 operational cost over a period of time. 
 

2. Responsibilities 
2.1 Municipal Council:  

2.11  Shall in accordance with the Municipal Government Act 2000 Chapter M-26, 
Section 153 (b) develop and evaluate policies of the municipality. 

2.12 Approve transactions to and from reserves and reserve funds through the 
budget process or by specific resolution. 

 
2.2 Chief Administrative Officer (CAO): 

2.21 Shall support the Chief Financial Officer in applying consistently across all Town 
Departments the principles and mandatory requirements contained in this 
Policy. 

 
2.3 Chief Financial Officer (CFO): 

2.31 Shall develop and update this Policy as necessary and present changes to 
Council; 

2.32 Ensure that the principles and requirements contained in this policy are applied 
consistently across all departments; 

2.33 Perform the transfers to and from reserves and reserve funds as authorized by 
Council; 

2.34 Recommend strategies for the adequacy of reserve levels; and 
2.35 Report to Council the reserve balances and forecast as part of the annual 

budget approval process. 

2.4 Department Managers: 
2.41  Shall provide the CFO with the most current capital asset information to be 

 used in the assessment of the adequacy of capital lifecycle reserves;  
2.42 Consult with the CFO when reserve funds are required for unbudgeted 

transactions. 

23. Establishments of Reserves and Reserve FundsReserve Management 

 
3.1  Reserves will be maintained to meet one of the following purposes of the Town 

of Didsbury:  
3.11. Asset Replacement - established to smooth the spikes in capital 

budgets and smooth out property tax changes;  
3.12  Operating Reserves - established to provide cash flow for 

operations to avoid borrowing funds to meet immediate 
obligations. 

78



                                                      TOWN OF DIDSBURY POLICY # FIN 007-24 
 POLICY NAME: Reserve Policy 

 
 
 

 

3 | P a g e  
 

 
32.1  2  Establishment and/or elimination of Reserves must be approved by 

Council through resolution or bylaw, and shall be included in this policy. 
Reserves can be established through the following processes:  

3.21  Inclusion in the annual operating or capital budget which is 
approved by Council; or 

3.22 Through resolution of Council. 
3.23 The budget document or resolution will clearly identify the name 

of the reserve being created and the purpose for the reserve. 
3.24 A reserve may be amended through resolution.  
 

2.2  Transfers to and from Reserves, shall be carried out by the Chief Administrative 
Officer, or designate, upon the approval of: 

 
 2.2.1  Council through a Council resolution; 
 
 2.2.2 Council through the approval of the annual budget; 
 
 2.2.3 The CAO, or designate, in the case of Externally Restricted Reserves as 

required by the relevant legislation. 
 
 2.2.4 The CAO, or designate, in relation to interest income earned on reserves 

as required by the reserve schedules attached to this policy. 
 

3.32.3 Reserve funds will be maintained in the following categoriescategories 
and sub-categories:  
23.3.1. DiscretionaryInternally Restricted Reserves: (Schedule A) 

i.  a) Operating Municipal Stabilization Reserves  
ii. b) Capital Municipal Lifecycle (Repair, Maintenance and Replacement) 

Reserves  
 
iii. c) Municipal Specific Use Purpose Reserves 
iv.  Utility Reserves 
 

32.3.2. RestrictedExternally Restricted Reserves (: Schedule B) 
i.  a) Capital Municipal Reserve (MR) Cash-In-Lieu Reserves for purposes 

that are eligible under Section 671(2) of the Municipal Government Act 
(MGA). 

ii.  Developer Offsite Levies Reserves for purposes in accordance with 
Section 648(1) of the MGA that are eligible under the Town of Didsbury 
Offsite Levy Bylaw, as amended from time to time. 
  

2.4  Reserve schedules, outlining the Reserve type, name, purpose, application, 
funding source, interest allocation, optimal balance, maximum or minimum 
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balance, and applicable documents, are provided in Schedules A and B of this 
policy. 

 
2.5 Reserves are ongoing unless otherwise stated in the specified schedule. 
 
2.6 Reserves have no maximum balance unless otherwise stated in the specified 

schedule. 
 
2.7 Year end Reserve balances shall be reviewed by Council during the year-end 

surplus allocation.  Reserves that exceed their established Optimal Balance may 
be considered for re-designation. Strategies to reach or maintain Optimal 
Balances will be considered by Council in assigning the year-end surplus.     

 
2.8 The DOSCA Reserve shall not be cash-funded and shall not receive an interest 

allocation. If required, Council may authorize internal borrowing to fund an 
annual DOSCA departmental shortfall and there shall be no interest charged on 
such loan. 

 
 
2.9  Except for the DOSCA Reserve, all reserves shall be cash-funded when cash flow 

allows. Reserve balances currently not fully cash funded shall be prioritized when 
excess cash flow is available. 

 
2.10 When sufficient cash is available in reserves, with Council approval, the Town may 

internally borrow from its Internally Restricted Reserves to provide for the 
financing of operating and/or capital projects thereby reducing the impact of 
external borrowing.  
2.10.1 Documentation for Council’s decision must include a written plan to 

return the funds to the reserves in a period that is short-term in nature. 
2.10.2 The interest rate applied to internal borrowings shall be equivalent to the 

interest rate the Town receives on the investment of its reserve funds. 
 

4. Approval of funding allocations to and from Reserves and Reserve Funds will be in 
accordance with the Town's annual budget or when an unforeseen expenditure or revenue 
occurs i.e. an unbudgeted capital asset disposal. 

35. Funding Sources Allocation of Operating Surplus / Deficit  

 
35.1. Municipal Stabilization, Municipal Lifecycle and Municipal Specific Purpose 

Reserves will be funded through taxation (budgeted allocation) or one-time 
funding sources in accordance with the Town of Didsbury Year End Reserve 
Allocations Policy. Year-end General Levy budget surplus maybe allocated to 
the departments 

that have generated the surplus 
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53.2. Utility Reserves will be funded through utility charges (budgeted allocation) or 
one-time funding sources.Year-end Water and Wastewater budget surplus will 
be allocated to 

appropriate Water or Wastewater Reserve. Deficits will be funded from the Water 
and Wastewater Reserve.  

3.3  Municipal Reserve (MR) Cash-In-Lieu Reserves will be funded through cash-in-
lieu payments that occur during the year. 

3.4  Developer Offsite Levies Reserves will be funded through offsite levies and 
development contributions that occur during the year. 

 

46. Interest Allocation  
4.1. Cash-funded reserve balances shall be invested in an interest bearing account. 
 
4.2  Reserve funds may be combined into a single bank account at the discretion of 

the Chief Administrative Officer, or designate. Where multiple reserve funds are 
included in a single bank account, interest shall be allocated to individual reserves 
on a quarterly basis by applying the Town’s interest rate to the average reserve 
balance for the quarter. 

 
4.3  Non-cash funded reserve balances shall not receive an interest allocation. 
 
4.4  Internally Restricted Reserves: 
 
 4.4.1  For reserves categorized as Municipal Stabilization Reserves, Municipal 

Lifecycle Reserves or Utility Reserves, allocated interest shall form part of that 
reserve balance.  

 
 4.4.2 For reserves categorized as Municipal Specific Purpose Reserves, 

allocated interest shall not form part of that reserve balance and instead be 
transferred into general municipal revenue to reduce budgeted revenue from 
taxes.  

 
4.5 Externally Restricted Reserves:  

4.5.1  For reserves categorized as Municipal Reserve (MR) Cash-in-lieu 
Reserves or Developer Offsite Levy Reserves, allocated interest shall form part 
of that reserve balance. Restricted Reserve funds will be invested and earnings 
shall be credited to each separate reserve account that invested the funds.  
 

Where multiple reserve funds are included in one bank account, interest shall be 
allocated to reserve funds on a monthly basis based on the actual balance of the 
reserve fund.  

6.3. Reserves may or may not be invested, however interest will be allocated based 
on the monthly interest rate received by the General Account and shall be 
allocated interest. 
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75. Target Reserve Levels 
75.10  Reserves have no ceiling unless otherwise stated in the specified 

schedule. 
 
5.2  Reserves and Reserve Funds are a critical component of the Town’s long-term 

financing plan and liquidity, which enhances the municipality’s flexibility in 
addressing operating requirements and in permitting the municipality to fund 
capital projects internally. Municipal credit rating agencies recommend a debt 
to reserve ratio of $1 in reserves for every $1 in debt. 
 

75.3  The combined optimal balance of all Municipal Stabilization Reserves is 5% of 
budgeted total operating expenditures for the current year and should consider 
the amount needed if emergent spending is required.  

 
5.4 The optimal balance of Municipal Lifecycle and Utility Reserves shall be 

determined by the asset management plan, when available, for each asset group. 
Until the asset management plan for the asset group is available, the multi-year 
capital plan shall inform the optimal balance for that reserve. 

The Town will take steps to Limits its reliance on debt for financing 
infrastructure and to ensure that the total debt burden of the municipality (per 

the Audited Financial Statements) does not exceed the total of all reserves and 

reserve funds (per the Audited Financial Statements) 

 

8. Target Lifestyle reserve fund 

8.1  Annual contributions are based on 100% of budget amortization 

96. Reporting  
96.1  Reporting of Reserves and Reserve Funds will occur through the following 

processes: All reserve balances will be reported in a reserve continuity schedule 
in the quarterly financial report to Council that will include year-to-date 
balances and committed reserve transactions that have not yet occurred. 

  
 

9.11 A year to date continuity schedule will be included in quarterly 
reports to Council.  

 
10. End of Policy 
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i. Schedule A - Discretionary Reserve Funds 

Reserve Name  Capital or 
Operating  

Purpose  Source of Funding  Establishing 
Policy or Plan 

Basis for Target 
Reserve Balance  

Target 
Balance  

Basis for Target 
Minimum 
Annual 
Contribution  

General 
Reserve 

Capital or 
Operating 

 Surplus from 
current budget or 
budgeted reserves  

N/A Unexpected 
operational or 
capital costs 

$1,000,000 Amortization 

Safety 
Reserve 

Operations  WCB and OHS 
Rebates 

N/A N/A N/A N/A 

Wastewater 
Infrastructure 
Reserve Fund 

Capital To fund 
wastewater 
capital asset 
replacement 

Surplus from 
current 
wastewater 
operational 
budget 

10 Year 
Capital Plan 

As indicated in 10 
Year Capital Plan 
and/or 
Water/Wastewat
er Study 

$5,000,000 Amortization 
and Budget 

Surplus 

Water 
Infrastructure 
Reserve Fund 

Capital To fund water 
capital asset 
replacement 

Surplus from 
current water 
operational 
budget 

10 Year 
Capital Plan 

As indicated in 10 
Year Capital Plan 
and/or 
Water/Wastewat
er Study 

$2,000,000 Amortization 
and Budget 

Surplus 

Solid Waste 
Reserve 

Capital 
and 
Operations 

To fund capital 
and stabilize 
monthly fees  

Surplus from 
current 
operational 
budget 

N/A To cover the cost 
of roll out cart 
replacement 

$100,000 Amortization 
and Budget 

Surplus 

TOD Fire 

Equipment 

Reserve 

Capital To provide for 

the 

replacement of 

fire equipment 

Current year 

budget 

N/A To cover cost of 

future fire 

vehicles 

$1,000,000 Value of fire 

equipment 

amortized 

over life cycle.  
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Cemetery and 

Columbaria 

Reserve 

Capital To provide 

funding for 

cemetery 

upgrades 

Surplus from 

current 

department 

budget 

N/A Replacement of 

Columbaria and 

cemetery 

upgrades 

$35,000 Budgeted 

reserves 

Parks Reserve Capital To fund future 
capital 
replacement 
and program 
expansion for 
local parks 

Current year 
budget 

10 Year 
Capital Plan 

Vehicle and 
equipment 
replacement 

$150,000 Amortization 

Train Station 
Maintenance 

Capital To provide 
funding for 
capital 
maintenance 

Surplus from 
department 
budget 

N/A Repairs and 
maintenance 
must meet 
historical 
standards 

$50,000 Budgeted 
reserves 

Pathway & 
Trails Reserve 

Capital To provide 
funding for trail 
development 

Current year 
budget and 
annual surplus 
from department 
budget 

N/A Construction and 
maintenance 

$100,000 Budgeted 
Reserves 

Skateboard 
Reserve 

Capital To provide 
funding for the 
development 
of a 
Skateboard 
facility. 

Donations N/A    

Recreation 
Facilities 
Reserve 

Capital To provide 
funding for 
capital 
improvements 

Tax levy and 
current surplus 
from department 
budget 

10 Year 
Capital Plan 

Capital 
expenditures 

$10,000,000 Amortization 
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Snow 
Removal 
Reserve 

Operations To provide for 
budget 
stabilization 

Tax levy/unspent 
snow removal 
costs 

N/A 25% of 5 year 
average winter 
snow removal 
costs 

$36,000 25% of 
Surplus from 

Snow Removal 
budget line 

DOSCA Operations Goal is to 
operate 
without Tax 
Revenue 

Budget Surplus N/A Stand-alone 
department no 
tax revenues 

N/A Budget 
surplus 

Campground 
Reserve 

Capital To provide 
funding for 
capital 
expenditures 

Budget Surplus N/A Capital 
expenditures 

$25,000 Amortization 

Protective 
Services 

Capital To provide 
funding for 
capital 
expenditures 

Tax levy N/A Capital 
expenditures 

$60,000 Amortization 

Public Works 
Roads & 
Streets 
Reserve 

Capital To provide 
funding for the 
future 
spending on 
roads and 
streets 

Tax levy 10 Year 
Capital Plan 

As indicated in 10 
Year Capital Plan 

3,000,000 Amortization 

Public Works 
Vehicle & 
Equipment 
Reserve 

Capital To provide 
funding for the 
purchase of 
vehicles and 
equipment 

Tax levy 10 Year 
Capital Plan 

Life cycle 
planning 

$500,000 Amortization 
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Schedule B - Restricted Reserve Funds  
Reserve Name  Capital or 

Operating 
Purpose Source of Funding Basis for 

Target 
Reserve 
Balance 

Target 
Balance 

Basis for Target 
Minimum Annual 

Contribution 

Federal & 
Provincial Grants 

Capital This funding is specific to 
a grant application and 
must be spent 
accordingly 

Provincial and Federal 
Governments 

10 Year 
Capital Plan 

N/A N/A 

Water Offsite 
Levies  

Capital  To provide funding for 
capital expansion 
related to growth  

Collected from developers in 
accordance with the 
Development Agreement and 
enacted via By-law  

10 Year 
Capital Plan 

N/A  N/A  

Water 
Distribution 
Offsite Levy 

Capital To provide funding for 
capital expansion 
related to growth  

Collected from developers in 
accordance with the 
Development Agreement and 
enacted via By-law 

10 Year 
Capital Plan 

N/A N/A 

Wastewater 
Treatment 
Offsite Levies 

Capital To provide funding for 
capital expansion 
related to growth  

Collected from developers in 
accordance with the 
Development Agreement and 
enacted via By-law 

10 Year 
Capital Plan 

N/A N/A 

 
Reserve Name Capital or 

Operating 
Purpose Source of Funding Basis for 

Target 
Reserve 
Balance 

Target 
Balance 

Basis for Target 
Minimum Annual 
Contribution 

Wastewater 
Collection Offsite 
Levy 

Capital To provide funding for 
capital expansion 
related to growth  

Collected from developers in 
accordance with the 
Development Agreement and 
enacted via By-law 

10 Year 
Capital Plan 

N/A N/A 
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MVC/TOD Fire 
Hall 
R & M Reserve 

Operating To provide funding for 
unforeseen repairs or 
maintenance 

Funded by billable fire calls  MVC/TOD Fire 
Agreement 

N/A  Billable fire calls 

MVC/TOD Fire 
Operating 
Reserve 

Operating To provide funding for 
unforeseen 
expenditures 

Funded by billable fire calls MVC/TOD Fire 
Agreement 

$50,000 Billable fire calls 

MVC/TOD Small 
Fire Equipment 
Reserve 

Capital and 
Operating 

To provide funding for 
small equipment 

Funded by billable fire calls MVC/TOD Fire 
Agreement 

N/A Billable fire calls 

In Lieu of 
Municipal 
Reserve 

Capital Section 671(1) of the 
MGA Revised Statutes 
of Alberta 2000 Chapter 
M-26 
 

Collected from developers in 
accordance with the 
Development Agreement in 
lieu of a municipal reserve 

N/A N/A N/A 

Schedule A- Internally Restricted Reserves  

i. Municipal Stabilization Reserves 
 

Reserve Type Municipal Stabilization Reserves 

Reserve Name Strategic Initiatives and Contingency 

Purpose To provide a funding source for strategic operations/projects and unbudgeted emergency needs. 

Application Strategic and contingency type operations and projects. 

Funding Source Remaining year-end operating budget surplus 

Interest Allocation Re-invested back into reserve balance. 

Optimal Balance 5% of prior year budgeted operating expenditures 

Relevant statutes, 
Town plans or 
documents 

Year-end Reserve Allocations Policy 

 

Formatted: Indent: Left:  0", First line:  0"
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ii. Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 
 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name RCMP 

Purpose To fund future lifecycle costs related to the RCMP Detachment 

Application Future lifecycle costs including capital maintenance, renewal and disposal related to the RCMP Detachment 
and accompanying lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 
 

 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Municipal Enforcement 

Purpose To fund future lifecycle costs related to Municipal Enforcement assets 

Application Future lifecycle costs including capital maintenance, renewal and disposal related to assets used by 
Municipal Enforcement. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan,  Year-end Reserve Allocations Policy 
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Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Operations and Maintenance Vehicle and Equipment Replacement 

Purpose To fund future lifecycle costs related to vehicles and equipment 

Application Future lifecycle costs including capital maintenance, renewal and disposal related to vehicle and equipment 
used by Town departments not addressed by any other reserve funds. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 
Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Didsbury Memorial Complex 

Purpose To fund future lifecycle costs related to the Didsbury Memorial Complex 

Application Future lifecycle costs including capital maintenance, renewal and disposal related to the Didsbury Memorial 
Complex and accompanying lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 
Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Pathway & Trails 
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Purpose To fund new and future lifecycle costs related to Town pathways and trails 

Application Acquisition of new pathways and trails and future lifecycle costs including maintenance, renewal and 
disposal related to existing trails and pathways. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Pedestrian Connectivity Master Plan (upon approval), Year-end Reserve Allocations 
Policy 

 
Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Train Station 

Purpose To fund future lifecycle costs related to the Didsbury Train Station 

Application Future lifecycle costs including maintenance, renewal and disposal related to the Didsbury Train Station and 
accompanying lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 
Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Campground 

Purpose To fund future lifecycle costs related to the Rosebud Valley Campground 
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Application Future lifecycle costs including maintenance, renewal and disposal related to the Rosebud Valley 
Campground facilities and accompanying lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 
Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Cemetery and Columbaria 

Purpose To provide funding for cemetery upgrades and purchase of additional columbaria. 

Application Cemetery upgrades and purchase of columbaria 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 
Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) 

Reserve Name Fire Vehicle & Equipment 

Purpose To dedicate resources for the purchase of necessary new fire vehicles and the replacement of existing fire 
vehicles. 

Application Acquisition of new fire trucks and vehicles and future lifecycle costs including capital maintenance, renewal 
and disposal related to the fire trucks and vehicles. 
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Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance Determined by Fire Vehicle Replacement Plan (Fire Agreement) 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 
Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) 

Reserve Name Firehall  

Purpose To fund future lifecycle costs related to the Didsbury Firehall 

Application Future lifecycle costs including capital maintenance, renewal and disposal related to the Didsbury Firehall and 
accompanying lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Bearing Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 
Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) 

Reserve Name Roads and Sidewalks 

Purpose To fund new and future lifecycle costs related to Town roads, sidewalks 

Application Acquisition of new roads and sidewalks and future lifecycle costs including capital maintenance, renewal and 
disposal related to existing roads and sidewalks. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 
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Interest Bearing Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 
iii. Municipal Specific Purpose Reserves 

 
Reserve Type Municipal Specific Purpose 

Reserve Name DOSCA 

Purpose To maintain surplus generated from DOSCA budget lines to ensure it operates as a stand-alone department 
and has no impact on the annual tax requirement.  

Application To fund DOSCA department deficit, if required. 

Funding Source Annual DOSCA budget to actual surplus 

Interest Allocation Non-cash funded; no interest earned on balance. 

Optimal Balance Maximum $50,000 

Relevant statutes, 
Town plans or 
documents 

Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Specific Purpose 

Reserve Name Snow Removal 

Purpose To preserve unspent budgets from snow removal for future years thereby allowing for smoothing of tax 
requirements for this service between fiscal years related to unpredictable nature of weather events. 

Application Identified requirement for supplement to an operating budget in a heavy snowfall year (most recent budget 
year). 

Funding Source Year end transfer of surplus between budget and actual snow removal line items within the budget to a 
maximum reserve balance of $50,000. 
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Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance Maximum $50,000 

Relevant statutes, 
Town plans or 
documents 

Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Specific Purpose 

Reserve Name Council Community Grants 

Purpose To provide modest levels of support and assistance to community organizations/groups/clubs and/or 
festival/event organizers with a demonstrated need to enhance a project, program or service. 

Application As outlined in the Community Grant Program Policy 

Funding Source Budget Surplus (max $30,000, or 10% of annual surplus, whichever is less) 

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance Maximum $30,000 

Relevant statutes, 
Town plans or 
documents 

Community Grant Program Policy #003-21, Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Specific Purpose 

Reserve Name Contract Policing 

Purpose To pay for the 2023 retro pay invoice ($44,843.67) AND future unexpected costs related to contract policing.  

Application Retroactive pay and other contract policing costs. 

Funding Source No replenishment of funds.  

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance n/a 

Relevant statutes, 
Town plans or 
documents 

n/a 

Other information Once the funds stated above are exhausted, this reserve will be closed. 
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Reserve Type Municipal Specific Purpose 

Reserve Name Economic Development & Tourism 

Purpose To provide funding for economic development and tourism initiatives. 

Application To fund economic development and tourism projects and expenditures. 

Funding Source One time funding stemming from economic development and tourism sources. 

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance Informed by Economic Development Strategic Plan 

Relevant statutes, 
Town plans or 
documents 

Year-end Reserve Allocations Policy, Economic Development Strategic Plan 

 

Reserve Type Municipal Specific Purpose 

Reserve Name Legacy Fund 

Purpose To maintain resources for the following purposes: 

 $  2,000.00 as money for an athletic scholarship 

 $15,296.89 for future development of an interior community mural. 

Application Costs as stated in Council resolutions. 

Funding Source No replenishment of funds 

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance n/a 

Relevant statutes, 
Town plans or 
documents 

Council Resolution #385-21, Council Resolution #386-21, Financial Assistance for Athletic Excellence Policy 

Other Information Once the funds stated above are exhausted, this reserve will be closed. 
 

Reserve Type Municipal Specific Purpose 

Reserve Name Old Fire Hall / Film Location 
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Purpose To maintain resources for the demolition / removal of the old fire hall / film location property located at 
2101 19 Avenue, Didsbury, Alberta. 

Application To pay for costs related to the demolition of the old fire hall facility. 

Funding Source No replenishment of funds 

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance n/a 

Relevant statutes, 
Town plans or 
documents 

n/a 

Other Information Once the funds stated above are exhausted, this reserve will be closed. 
 

iv. Utility Reserves 
 

Reserve Type Utilities 

Reserve Name Water 

Purpose To dedicate resources for the purchase of necessary new water assets and the ongoing maintenance and 
replacement of existing water assets. 

Application All water infrastructure and equipment 

Funding Source Water budget allocations 
Year end water department surplus 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Utility Charges Bylaw, Year-end Reserve Allocations Policy 

 

Reserve Type Utilities 

Reserve Name Wastewater 
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Purpose To dedicate resources for the purchase of necessary new wastewater assets and the ongoing maintenance 
and replacement of existing wastewater assets. 

Application All wastewater infrastructure and equipment 

Funding Source Wastewater budget allocations 
Year end wastewater department surplus 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Utility Charges Bylaw, Year-end Reserve Allocations Policy 

 

Reserve Type Utilities 

Reserve Name Solid Waste 

Purpose To dedicate resources for the purchase of necessary new solid waste assets and the ongoing maintenance 
and replacement of existing solid waste assets. 

Application All solid waste infrastructure, equipment, vehicles 

Funding Source Solid Waste budget allocations 
Year end solid waste department surplus 

Interest Allocation Re-invested back into reserve balance not exceeding maximum balance. 

Maximum Balance Maximum $50,000 

Relevant statutes, 
Town plans or 
documents 

Multi Year Capital Plan, Utility Charges Bylaw, Year-end Reserve Allocations Policy 

 

Schedule B – Externally Restricted Reserves 
 

i. Municipal Reserve (MR) Cash-In-Lieu Reserve 

 

Reserve Type Municipal Reserve (MR) Cash-In-Lieu Reserve 
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Reserve Name Municipal Reserve Fund 

Purpose To accumulate cash received in lieu of Municipal Reserve Lands for purposes as required by Section 671(2) of 
the MGA. 

Application Purchase, construction or improvement of new or existing parks or recreation or school facilities as required 
by Section 671(2) of the MGA. 

Funding Source Proceeds from cash received in lieu of Municipal Reserve Lands 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance n/a 

Relevant statutes, 
Town plans or 
documents 

MGA 
 

 

ii. Developer Offsite Levies Reserve 

 

Reserve Type Developer Offsite Levies Reserve 

Reserve Name Water Offsite Levy 

Purpose To accumulate offsite levies for development of new or expanded facilities for the storage, transmission, 
treatment or supplying of water. 

Application Water infrastructure 

Funding Source Offsite levies 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance n/a 

Relevant statutes, 
Town plans or 
documents 

Offsite Levy Bylaw, Multi Year Capital Plan 

 
 

Reserve Type Developer Offsite Levies Reserve 

Reserve Name Wastewater Offsite Levy 
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Purpose To accumulate offsite levies for development of new or expanded facilities for the treatment, movement or 
disposal of sanitary sewage. 

Application Wastewater (sanitary sewer) infrastructure 

Funding Source Offsite levies 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance n/a 

Relevant statutes, 
Town plans or 
documents 

Offsite Levy Bylaw, Multi Year Capital Plan 
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Policy Statement: 

The Town of Didsbury shall provide guidelines for reserving of funds to ensure stability of the mission, programs, 
and ongoing operations of the municipality. Reserves contribute to fiscal stability, debt minimization and flexibility 
for emergent economic needs while creating dedicated funding sources for long-term capital planning and asset 
management. 

The purpose of this policy is to outline effective management of Reserves and Accumulated Surplus. 

1 Definitions 

1.1 Accumulated Surplus means the total amount of assets less liabilities of the Town as expressed on the 
annual audited financial statements. Reserves form a portion of the Accumulated Surplus.  

1.2 Externally Restricted Reserves are reserves for which allowable uses are determined by authorities 
other than Council, fall under legislative requirements, or are restricted by an agreement with an 
outside third party. 

1.3 Internally Restricted Reserves are reserves that have been established for internal Town purposes and 
allowable uses are determined by Council. 

1.4 Interest Bearing means funds on which interest is earned.  

1.5 Reserves means funds that are restricted, either internally or externally, within accumulated surplus 
for designated requirements. 

1.6 Unrestricted Surplus means the unrestricted portion of the accumulated surplus. 

2 Reserve Management 

2.1 Establishment and/or elimination of Reserves, must be approved by Council through resolution or bylaw, 
and shall be included in this policy.  

2.2 Transfers to and from Reserves, shall be carried out by the Chief Administrative Officer, or designate, 
upon the approval of:  

2.2.1 Council, through a Council resolution; 

2.2.2 Council through the approval of the annual budget; 

2.2.3 The Chief Administrative Officer (CAO), or designate, in the case of Externally Restricted 
Reserves as required by the relevant legislation; 

2.2.4 The CAO, or designate, in relation to interest income earned on reserves as required by the 
reserve schedule attached to this policy.  

2.3 Reserve funds will be maintained in the following categories and sub-categories:  

2.3.1 Internally Restricted Reserves (Schedule A)  

i. Municipal Stabilization Reserves; 
ii. Municipal Lifecycle (Repair, Maintenance, and Replacement) Reserves; 
iii. Municipal Specific Purpose Reserves; 
iv. Utility Reserves.  
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2.3.2 Externally Restricted Reserves (Schedule B) 

i. Municipal Reserve (MR) Cash-in-Lieu Reserves for purposes that are eligible under S. 
671(2) of the Municipal Government Act (MGA); 

ii.  Developer Off-site Levies Reserves for purposes in accordance with Section 648(1) of the 
MGA that are eligible under the Town of Didsbury Off-site Levy Bylaw, as amended from 
time to time.  

2.4 Reserve schedules, outlining the Reserve type, name, purpose, application, funding source, interest 
allocation, optimal balance, maximum or minimum balance, and applicable documents, are provided in 
Schedules A and B of this policy.  

2.5 Reserves are ongoing unless otherwise stated in the specified schedule.  

2.6 Reserves have no maximum balance unless otherwise stated in the specified schedule. 

2.7 Year-end reserve balances shall be reviewed by Council during the year-end surplus allocation. Reserves 
that exceed their established optimal balance may be considered for re-designation. Strategies to reach 
or maintain optimal balances will be considered by Council in assigning the year-end surplus.  

2.8 The DOSCA Reserve shall not be cash-funded and shall not receive an interest allocation. If required, 
Council may authorize internal borrowing to fund an annual DOSCA departmental shortfall and there 
shall be no interest charged on such loan.  

2.9 Except for the DOSCA Reserve, all reserves shall be cash-funded when cash flow allows. Reserve balances 
currently not fully cash-funded shall be prioritized when excess cash flow is available.  

2.10 When sufficient cash is available in reserves, with Council approval, the Town may internally borrow from 
its Internally Restricted Reserves to provide for the financing of operating and/or capital projects thereby 
reducing the impact of external borrowing. 

2.10.1 Documentation for Council’s decision must include a written plan to return the funds to the 
reserves in a period that is short-term in nature.  

2.10.2 The interest rate applied to internal borrowings shall be equivalent to the interest rate the 
Town receives on the investment of its reserve funds. 

3 Funding Sources 

3.1 Municipal Stabilization, Municipal Lifecycle, and Municipal Specific Purpose Reserves will be funded 
through taxation (budgeted allocation) or one-time funding sources in accordance with the Town of 
Didsbury Year-End Reserve Allocation Policy.  

3.2 Utility Reserves will be funded through utility charges (budgeted allocation) or one-time funding sources. 

3.3 Municipal Reserve (MR) Cash-in-Lieu Reserves will be funded through cash-in-lieu payments that occur 
during the year.  

3.4 Developer Off-site Levies Reserves will be funded through off-site levies and development contributions 
that occur during the year. 

4 Interest 

4.1 Cash-funded reserve balances shall be invested in an interest bearing account.  

4.2 Reserve funds may be combined into a single bank account at the discretion of the CAO, or designate. 
Where multiple reserve funds are included in a single bank account, interest shall be allocated to 
individual reserves on a quarterly basis by applying the Town’s interest rate to the average reserve 
balance for the quarter.  
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4.3 Non-cash-funded reserve balances shall not receive an interest allocation.  

4.4 Internally Restricted Reserves: 

4.4.1 For reserves categorized as Municipal Stabilization Reserves, Municipal Lifecycle Reserves or 
Utility Reserves, allocated interest shall form part of that reserve balance.  

4.4.2 For reserves categorized as Municipal Specific Purpose Reserves, allocated interest shall not 
form part of that reserve balance and instead be transferred into general municipal revenue 
to reduce budgeted revenue from taxes.  

4.5 Externally Restricted Reserves:  

4.5.1 For reserves categorized as Municipal Reserve (MR) Cash-in-Lieu Reserves or Developer Off-
site Levy Reserves, allocated interest shall form part of that reserve balance. 

5 Target Reserve Levels 

5.1 Reserves have no ceiling unless otherwise stated in the specified schedule.  

5.2 Reserves are a critical component of the Town’s long-term financing plan and liquidity, which enhances 
the municipality’s flexibility in addressing operating requirements and in permitting the municipality to 
fund capital projects internally. Municipal credit rating agencies recommend a debt to reserve ratio of $1 
in reserves for every $1 in debt.  

5.3 The combined optimal balance of all Municipal Stabilization Reserves is 5% of budgeted total operating 
expenditures for the current year and should consider the amount needed if emergent spending is 
required.  

5.4 The optimal balance of Municipal Lifecycle and Utility Reserves shall be determined by the asset 
management plan, when available, for each asset group. Until the asset management plan for the asset 
group is available, the multi-year capital plan shall inform the optimal balance for that reserve. 

6 Reporting  

6.1 All reserve balances will be reported in a reserve continuity schedule in the quarterly financial report to 
Council that will include year-to-date balances and committed reserve transactions that have not yet 
occurred. 

7 END OF POLICY 
 
  

102



RESERVE POLICY – POLICY # FIN 007-24 
Date Approved: Month XX, 20XX 

Resolution XXX-24 
 

Page 4 of 13 
 

Schedule A 
Internally Restricted Reserves 

i. Municipal Stabilization Reserves 

Reserve Type Municipal Stabilization Reserves 

Reserve Name Strategic Initiatives and Contingency 

Purpose To provide a funding source for strategic operations/projects and unbudgeted emergent needs. 

Application Strategic and contingency type operations and projects. 

Funding Source Remaining year-end operating budget surplus.  

Interest Allocation Re-invested back into reserve balance. 

Optimal Balance 5% of prior year budgeted operating expenditures 

Relevant statutes, 
Town plans or 
documents 

Year-end Reserve Allocations Policy 

 
ii. Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 
Reserve Name RCMP 
Purpose To fund future lifecycle costs related to the RCMP Detachment 
Application Future lifecycle costs including capital maintenance, renewal and disposal related to the RCMP Detachment and accompanying 

lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 
Optimal Balance As per Section 5.4 of this policy 
Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 
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ii. Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves, continued 

 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Operations and Maintenance Vehicle and Equipment Replacement 

Purpose To fund future lifecycle costs related to vehicles and equipment 

Application Future lifecycle costs including capital maintenance, renewal and disposal related to vehicle and equipment used by Town 
departments not addressed by any other reserve funds. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Didsbury Memorial Complex 

Purpose To fund future lifecycle costs related to the Didsbury Memorial Complex 

Application Future lifecycle costs including capital maintenance, renewal and disposal related to the Didsbury Memorial Complex and 
accompanying lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Municipal Enforcement 

Purpose To fund future lifecycle costs related to Municipal Enforcement assets 

Application Future lifecycle costs including capital maintenance, renewal and disposal related to assets used by Municipal Enforcement. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 
Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 
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ii. Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves, continued 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Pathway & Trails 

Purpose To fund new and future lifecycle costs related to Town pathways and trails 

Application Acquisition of new pathways and trails and future lifecycle costs including maintenance, renewal and disposal related to 
existing trails and pathways. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Pedestrian Connectivity Master Plan (upon approval), Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Train Station 

Purpose To fund future lifecycle costs related to the Didsbury Train Station 

Application Future lifecycle costs including maintenance, renewal and disposal related to the Didsbury Train Station and accompanying lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Campground 

Purpose To fund future lifecycle costs related to the Rosebud Valley Campground 

Application Future lifecycle costs including maintenance, renewal and disposal related to the Rosebud Valley Campground facilities and 
accompanying lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 
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ii. Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves, continued 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves 

Reserve Name Cemetery and Columbaria 

Purpose To provide funding for cemetery upgrades and purchase of additional columbaria. 

Application Cemetery upgrades and purchase of columbaria 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) 

Reserve Name Fire Vehicle & Equipment 

Purpose To dedicate resources for the purchase of necessary new fire vehicles and the replacement of existing fire vehicles. 

Application Acquisition of new fire trucks and vehicles and future lifecycle costs including capital maintenance, renewal and disposal 
related to the fire trucks and vehicles. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance Determined by Fire Vehicle Replacement Plan (Fire Agreement) 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) 

Reserve Name Firehall  

Purpose To fund future lifecycle costs related to the Didsbury Firehall 

Application Future lifecycle costs including capital maintenance, renewal and disposal related to the Didsbury Firehall and accompanying 
lands. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Bearing Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 
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ii. Municipal Lifecycle (Repair, Maintenance and Replacement) Reserves, continued 

Reserve Type Municipal Lifecycle (Repair, Maintenance and Replacement) 

Reserve Name Roads and Sidewalks 

Purpose To fund new and future lifecycle costs related to Town roads, sidewalks 

Application Acquisition of new roads and sidewalks and future lifecycle costs including capital maintenance, renewal and disposal related 
to existing roads and sidewalks. 

Funding Source Annual budget transfers 
Operating budget surplus transfers 

Interest Bearing Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Year-end Reserve Allocations Policy 

iii. Municipal Specific Purpose Reserves 

Reserve Type Municipal Specific Purpose 

Reserve Name DOSCA 

Purpose To maintain surplus generated from DOSCA budget lines to ensure it operates as a stand-alone department and has no 
impact on the annual tax requirement.  

Application To fund DOSCA department deficit, if required. 

Funding Source Annual DOSCA budget to actual surplus 

Interest Allocation Non-cash funded; no interest earned on balance. 

Optimal Balance Maximum $50,000 

Relevant statutes, Town 
plans or documents 

Year-end Reserve Allocations Policy 
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iii. Municipal Specific Purpose Reserves, continued 

Reserve Type Municipal Specific Purpose 

Reserve Name Snow Removal 

Purpose To preserve unspent budgets from snow removal for future years thereby allowing for smoothing of tax requirements for 
this service between fiscal years related to unpredictable nature of weather events. 

Application Identified requirement for supplement to an operating budget in a heavy snowfall year (most recent budget year). 

Funding Source Year end transfer of surplus between budget and actual snow removal line items within the budget to a maximum reserve 
balance of $50,000. 

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance Maximum $50,000 

Relevant statutes, Town 
plans or documents 

Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Specific Purpose 

Reserve Name Council Community Grants 

Purpose To provide modest levels of support and assistance to community organizations/groups/clubs and/or festival/event 
organizers with a demonstrated need to enhance a project, program or service. 

Application As outlined in the Community Grant Program Policy 

Funding Source Budget Surplus (max $30,000, or 10% of annual surplus, whichever is less) 

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance Maximum $30,000 

Relevant statutes, Town 
plans or documents 

Community Grant Program Policy, Year-end Reserve Allocations Policy 

 

Reserve Type Municipal Specific Purpose 

Reserve Name Contract Policing 

Purpose To pay for the 2023 retro pay invoice ($44,843.67) AND future unexpected costs related to contract policing.  

Application Retroactive pay and other contract policing costs. 

Funding Source No replenishment of funds.  

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance n/a 

Relevant statutes, Town 
plans or documents 

n/a 

Other information  Once the funds stated above are exhausted, this reserve will be closed. 
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iii. Municipal Specific Purpose Reserves, continued 
Reserve Type Municipal Specific Purpose 

Reserve Name Economic Development & Tourism 

Purpose To provide funding for economic development and tourism initiatives. 

Application To fund economic development and tourism projects and expenditures. 

Funding Source One time funding stemming from economic development and tourism sources. 

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance Informed by Economic Development Strategic Plan 

Relevant statutes, Town 
plans or documents 

Year-end Reserve Allocations Policy, Economic Development Strategic Plan 

 

Reserve Type Municipal Specific Purpose  

Reserve Name Legacy Fund 

Purpose To maintain resources for the following purposes: 

 $ 2,000.00 as money for an athletic scholarship 

 $15,296.89 for future development of an interior community mural. 

Application Costs as stated in Council resolutions 

Funding Source No replenishment of funds 

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance n/a 
Relevant statutes, Town 
plans or documents 

Council Resolution #385-21, Council Resolution #386-21, Year-end Reserve Allocations Policy, Financial Assistance for 
Athletic Excellence 

Other Information Once the funds stated above are exhausted, this reserve will be closed. 

 

Reserve Type Municipal Specific Purpose 

Reserve Name Old Fire Hall / Film Location 

Purpose To maintain resources for the demolition / removal of the old fire hall / film location property located at 2101 19 Avenue, 
Didsbury, Alberta. 

Application To pay for costs related to the demolition of the old fire hall facility. 

Funding Source No replenishment of funds 

Interest Allocation Interest re-allocated to general municipal revenue to offset revenue from taxes. 

Optimal Balance n/a 

Relevant statutes, Town 
plans or documents 

Year-end Reserve Allocations Policy 

Other Information Once the funds stated above are exhausted, this reserve will be closed. 
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iv. Utility Reserves 

Reserve Type Utilities 

Reserve Name Water 

Purpose To dedicate resources for the purchase of necessary new water assets and the ongoing maintenance and replacement of 
existing water assets. 

Application All water infrastructure and equipment 

Funding Source Water budget allocations 
Year end water department surplus 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 
Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Utility Charges Bylaw, Year-end Reserve Allocations Policy 

 

Reserve Type Utilities 

Reserve Name Wastewater 

Purpose To dedicate resources for the purchase of necessary new wastewater assets and the ongoing maintenance and replacement 
of existing wastewater assets. 

Application All wastewater infrastructure and equipment 

Funding Source Wastewater budget allocations 
Year end wastewater department surplus 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance As per Section 5.4 of this policy 
Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Utility Charges Bylaw, Year-end Reserve Allocations Policy 

 

Reserve Type Utilities 

Reserve Name Solid Waste 

Purpose To dedicate resources for the purchase of necessary new solid waste assets and the ongoing maintenance and replacement 
of existing solid waste assets. 

Application All solid waste infrastructure, equipment, vehicles 

Funding Source Solid Waste budget allocations 
Year end solid waste department surplus 

Interest Allocation Re-invested back into reserve balance not exceeding maximum balance. 

Maximum Balance Maximum $50,000 

Relevant statutes, Town 
plans or documents 

Multi Year Capital Plan, Utility Charges Bylaw, Year-end Reserve Allocations Policy 
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Schedule B 
Externally Restricted Reserves 

i. Municipal Reserve (MR) Cash-In-Lieu Reserves 

Reserve Type Municipal Reserve (MR) Cash-In-Lieu Reserves 

Reserve Name Municipal Reserve Fund 

Purpose To accumulate cash received in lieu of Municipal Reserve Lands for purposes as required by Section 671(2) of the MGA. 

Application Purchase, construction or improvement of new or existing parks or recreation or school facilities as required by Section 
671(2) of the MGA. 

Funding Source Proceeds from cash received in lieu of Municipal Reserve Lands 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance n/a 

Relevant statutes, Town 
plans or documents 

MGA 
 

ii. Developer Offsite Levies Reserves 

Reserve Type Developer Offsite Levies Reserves 

Reserve Name Water Offsite Levy 

Purpose To accumulate offsite levies for development of new or expanded facilities for the storage, transmission, treatment or 
supplying of water. 

Application Water infrastructure 

Funding Source Offsite levies 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance n/a 

Relevant statutes, Town 
plans or documents 

Offsite Levy Bylaw, Multi Year Capital Plan 
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ii. Developer Offsite Levies Reserves, continued 

Reserve Type Developer Offsite Levies Reserves 

Reserve Name Wastewater Offsite Levy 

Purpose To accumulate offsite levies for development of new or expanded facilities for the treatment, movement or disposal of 
sanitary sewage. 

Application Wastewater (sanitary sewer) infrastructure 

Funding Source Offsite levies 

Interest Allocation Re-invested back into reserve balance 

Optimal Balance n/a 

Relevant statutes, Town 
plans or documents 

Offsite Levy Bylaw, Multi Year Capital Plan 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Didsbury Art Banner Program 
ORIGINATING DEPARTMENT:  Community Services 

 
BACKGROUND/PROPOSAL: 
In an effort to celebrate and showcase our local artists, Council has requested that a program be 

developed to display local art banners on our streetlight poles in our downtown core, as well as along 20 

Avenue. These banners will enhance our streetscapes for residents and visitors alike, while celebrating 

our local artists, landscapes, and history. This item was directed to the Service Level Committee (SLC) at 

the November 14, 2023 RCM. 

Since then, the SLC has met on December 4 and 18, 2023, and January 30 and February 14, 2024 to 
develop a framework and program package for the art banners. Please find attached the final program 
package that is proposed for this new initiative. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Highlights of the art banner program include: 

 Theme established as “Spotlight on Didsbury – its landmarks, landscapes, community and 
culture”. 

 Seeking 10-14 original designs to be hung on our 70+ banners along 20 Avenue and Main Street 
(20 Street). 

 Open to artists aged 12 years and up that reside within the Town of Didsbury or Didsbury rural 
area. 

 Submissions must be original to the artist – no imitation and/or copyright infringements will be 
accepted. 

 Submissions to include a short written statement about the piece, which will be used on the 
Town of Didsbury website and social media to promote the program. Artists also have the 
option of submitting a short biography that can also be used in the promotion of the program, 
and also have the option of having their name included on the banners. 

 Acceptable submissions will include: paintings, drawings, photography, digital art, sculptures/  
3-D artwork, and other visual arts (stained glass, mosaics, etc.)—photographs of art forms 
outside of digital art and photography will need to meet resolution requirements for effective 
banner production – staff are available to assist with these photographs. 

 Technical information is included within the package, including resolution requirements, size 
requirements and colour/detail information. 

 Size requirements of banner art submissions are included within the package 

 Selection criteria to include: originality and creativity; quality/effectiveness of design; 
reproduction quality; unique style; and focus on theme. 

 Submissions will be reviewed by Administration to ensure reproduction can be achieved, and 
recommendations will then be presented to Council for final selection. 

 Application form included as part of the package. 
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Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

 Timeline for the program: 
o Submission deadline – May 15, 2024 
o Banner selection – May 16-31, 2024 
o Banner production – June 1-30, 2024 
o Banner installation – following Grad Banner removal 

 
The SLC, through consensus, is recommending that the Art Banner Program be accepted as presented. 
Upon Council approval, the program will immediately be advertised to the community, affording artists 
as much time as possible to produce their submissions. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
2. Vibrant & Connected Character Community 
 
 
RECOMMENDATION  
That Council approve the Art Banner Program as presented. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Current Salary Grid Review 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Throughout January and February, the Financial Planning Committee held a number of Committee 
meetings to discuss the framework and utilization of the current salary grid, as assigned by resolution 
#064-24. The discussion focused primarily on the feasibility of issuing a Request for Proposal (RFP) to 
conduct an external salary grid review. A review would compare the current Town of Didsbury salary 
grid with that of municipalities in the surrounding area, for similar positions, and make 
recommendations accordingly. There is a wide variety of options for what an external salary review 
could provide, with costs ranging between $12,000 and $30,000. If the Town were to issue an RFP, the 
actual costs would then be clearer and this would allow Council to better make a decision on whether 
to proceed with the review process. The timeline for completing a review would also be clarified. 
 
The discussion also centered around the function of a salary grid and whether its current utilization 
fulfills its intended purpose. There was some concern with moving forward with an RFP to determine 
the cost of an external salary grid review if the current salary grid is being used to Council’s 
expectations. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The Committee agreed that the conversation regarding the salary grid is more appropriately had with 
all of Council and is, therefore, recommending that the salary grid review be referred to the Committee 
of the Whole for further discussion and recommendation to Council.  
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To refer the salary grid review to the Committee of the Whole.  
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Fire Department Water Consumption 
ORIGINATING DEPARTMENT:  Engineering & Infrastructure 

 
BACKGROUND/PROPOSAL: 
Council Resolution 130-23 requested Administration track and report back the amount of water used 
for hydrant flushing and fire department use in 2023. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Operations consumed approximately 1,450 m3 for line flushing and hydrant maintenance in 2023. 
The Didsbury Fire Department consumed approximately 200 m3 for training purposes in 2023. 

 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
 
RECOMMENDATION  
Council accept the report as information. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Setting of Committee of the Whole Meetings 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
The Committee of the Whole has a number of items on their docket for their consideration, including: 

 Pedestrian Connectivity Master Plan 

 Service-Level Document 

 Joint-Use Planning Agreement (JUPA) 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Council is being asked to consider setting a regular, recurring time for a monthly Committee of the 
Whole meeting to address the items on the docket until these items have been addressed.  
 
We recommend the following options for a regular, montly Committee of the Whole meeting:  

1. In-person Committee of the Whole Meetings on the Thursday in the week of a Regular Council 
Meeting, with discretion for either the first or second meeting week based on the calendar (for 
example in March, the week of the first Council meeting has the AB Munis Spring Caucus on the 
Thursday).  Therefore, preference could be for the first meeting week and if there’s a conflict it 
could be set for the second meeting week. 

2. Virtual Committee of the Whole Meetings on the third Tuesday of each month.  
 
It is recommended that each meeting be no longer than two hours in length and commence at 5:30 
p.m. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
That Council set _____________________ as a reaccuring, monthly Committee of the Whole meeting 
until their business has been addressed, and thereafter when business arises 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Year-end Budget to Actual Reconciliation - DOSCA 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
The DOSCA department relies on user fees to pay for all of its yearly expenses, thereby paying for itself 
with no impact on tax revenue. 
 
At the end of the year, any surplus is returned to the DOSCA reserve, while any deficit it is funded from 
the DOSCA reserve. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
As of December 31, 2023, the year end budget to actual balance is a deficit of $33,454.29. This is due to 
lower than expected revenues from the program. The wages were also budgeted too low as they did 
not account for the wage top-ups that are paid by the Provincial Government.  
 
The DOSCA Reserve balance is currently $11,271.13 which, after being allocated to the deficit, leaves 
$22,183.16 outstanding. 
 
It is recommended that this outstanding amount be funded from internal borrowings, and a plan to 
return those funds in future years be put into place. This process has been followed in past years when 
a deficit occurred. 
 
Attached is the 2023 budget to actual line by line for the DOSCA department. 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
 
RECOMMENDATION  
To approve funding the 2023 DOSCA deficit with the remaining DOSCA Reserve balance of $11,271.13 
and that the remaining deficit be funded through internal borrowing.  
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12:18:59PM

2024-Feb-22

BUDGET MASTER 2023

General 

Ledger

Description 2023 Budget 2023 Actual

TOWN OF DIDSBURY Page 26 of 54

BUDGET BY DEPARTMENT

DOSCA REVENUE

1-52-00-410-00 REGISTRATION FEES  0.00 (425.00)

1-52-00-411-00 SUMMER FUN REGISTRATION (38,000.00) (30,331.23)

1-52-00-490-00 DOSCA PROGRAM FEES (40,000.00) (50,765.81)

1-52-00-590-00 DONATIONS (2,000.00) (845.00)

1-52-00-591-00 OTHER REVENUE (2,000.00) (376.60)

1-52-00-830-00 FEDERAL GRANTS - SUMMER CAREER (10,000.00) (2,100.00)

1-52-00-840-00 DOSCA FCSS GRANTS (19,630.00) (19,630.00)

1-52-00-842-00 PROVINCIAL PAYROLL GRANTS (25,000.00) (40,379.51)

1-52-00-845-00 DOSCA CHILD CARE SUBSIDY (53,000.00) (31,437.07)

1-52-00-846-00 SUMMER FUN CHILD CARE SUBSIDY (15,000.00) (17,710.72)

1-52-00-990-00 DOSCA PROV GRANTS (3,000.00) (1,086.22)

*         DOSCA REVENUE (207,630.00) (195,087.16)

DOSCA EXPENSE

2-52-00-110-00 SALARIES & WAGES  121,580.00  150,813.19 

2-52-00-111-00 OVERHEAD ALLOCATION  15,000.00  16,000.00 

2-52-00-141-00 Benefits - Employer paid  12,690.00  10,826.35 

2-52-00-142-00 LOCAL AUTHORITIES PENSION  6,950.00  6,989.13 

2-52-00-143-00 CANADA PENSION PLAN  6,550.00  7,185.73 

2-52-00-144-00 EMPLOYMENT INSURANCE  2,510.00  2,852.84 

2-52-00-145-00 WCB EXPENSE  950.00  1,215.68 

2-52-00-148-00 TRAINING & DEVELOPMENT  800.00  633.10 

2-52-00-200-00 GENERAL SERVICES  250.00  13.00 

2-52-00-211-00 TRAVEL & SUBSISTENCE  500.00  322.39 

2-52-00-215-00 FREIGHT & POSTAGE  100.00  14.90 

2-52-00-217-00 TELEPHONE  920.00  1,110.18 

2-52-00-220-00 ADVERTISING  750.00  175.57 

2-52-00-221-00 PHOTOCOPYING  1,000.00  969.62 

2-52-00-244-00 COMPUTER SERVICES  8,985.00  7,219.47 

2-52-00-260-00 DOSCA RENT  2,900.00  1,770.00 

2-52-00-260-01 SUMMER FUN RENT  9,200.00  8,000.00 

2-52-00-274-00 INSURANCE  2,145.00  1,781.02 

2-52-00-290-00 DOSCA SPECIAL EVENTS  500.00  47.00 

2-52-00-291-00 SUMMER FUN - FIELD TRIPS  4,000.00  3,392.78 

2-52-00-292-00 SUMMER FUN - BUSING  3,100.00  3,499.50 

2-52-00-502-00 PROGRAM FOOD  1,500.00  811.81 123
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Setting of Next Budget Meeting 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
At the February 13, 2024 Regular Council Meeting, Council carried the following motion:  
 
[Res. 094-24] 
Moved by Councillor Williams  
That Administration send out a survey to Council including budget meeting dates and bring back 
information to the February 27, 2024 Regular Council Meeting.  
Motion Carried  
 
The options in the survey were based on the availability of Administration to attend and administer an 
additional budget meeting. Councillors were given the opportunity to multi-select their availability, but 
also provided a space to suggest dates/times outside of the proposed options that would best suite 
their availability. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The dates put forward were:  

 Monday, March 18, 2024 at 5:30 p.m. 

 Tuesday, March 19, 2024 at 5:30 p.m. 

 Wednesday, March 20, 2024 at 5:30 p.m. 

 Thursday, March 21, 2024 at 5:30 p.m. 

 Monday, March 25, 2024 at 5:30 p.m. 

 Thursday, March 28, 2024 at 5:30 p.m. 
 
The results of the survey will be provided to council when selecting a date. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To set the Spring 2024 Budget Meeting for ___________, 2024 at ______.  
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Year-end Budget to Actual Reconciliation – Utilities Department 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
The Utility Charges Bylaw sets out the framework for the Town’s self-support utility departments, 
outlining that the revenues collected for utility services will offset the expenses, and that taxes will not 
fund these departments. 
 
Water Department 
The Water department had revenues of $2,190,125.07 for the year and expenses of $2,138,380.07, 
resulting in a net departmental surplus of $51,745. It is recommended that the surplus from the Water 
department be transferred to the Water Reserve. 
 
Wastewater Department 
The Wastewater department had revenues of $796,091.77 for the year and expenses of $707,626.07, 
resulting in a net departmental surplus of $88,465.70. It is recommended that the surplus from the 
Wastewater department be transferred to the Wastewater Reserve. 
 
Solid Waste Department 
Council budgeted $50,000 from reserves to offset waste collection fees for the customers. Prior to the 
adjustment, the balance of the solid waste department was a deficit of $19,374.26—which is well 
within the $50,000 that was budgeted for. After the approved budgetary adjustment, the solid waste 
department breaks even. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The year end balances are summarized as follows: 
 

 
 

2023 Budget 2023 Actual

Water Revenues 2,003,433.00 2,190,125.07 

Water Expenses 2,003,433.00 2,138,380.07 

Year End Surplus -                   51,745.00       

WasteWater Revenues 728,401.00    796,091.77    

WasteWater Expenses 728,401.00    707,626.07    

Year End Surplus -                   88,465.70       

Solid Waste Revenues 568,280.00    540,297.21    

Solid Waste Expenses 568,280.00    540,297.21    

Year End Surplus -                   -                   
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
 
RECOMMENDATION (three separate motions) 
To approve to transfer the 2023 water department surplus of $51,745 to the Water Reserve. 

AND 

To approve to transfer the 2023 wastewater department surplus of $88,465.70 to the Wastewater 
Reserve. 

AND 

To accept the solid waste year end reconciliation as information. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: 2023 Year End Reserve Allocation 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
In accordance with Town Policy Fin 008-22 – Year End Reserve Allocations, Council is responsible for 
approving the allocation of the operating surplus for tax purposes and unbudgeted revenues on an annual 
basis, by resolution. Throughout this document, ‘surplus/deficit for tax’ or ‘surplus’ refers to the operating 
surplus for tax purposes and unbudgeted revenues. 
 
The annual operating surplus for tax purposes is the excess of revenues over expenditures including items 
like reserve transfers and debt payments. Unbudgeted revenues are new and/or one-time revenues for 
which no budget amount was included in the corresponding approved budget. 
 
Each year, once the year end is closed, Administration analyzes the year end surplus or deficit compared 
to the approved budget and makes a recommendation for reserve allocations. 
 
When a budget is prepared, it is based on estimates and assumptions as to what will occur during the 
year. Often, municipalities end up with a surplus generated from revenues that are higher than budget, 
or expenses that were lower than budget. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Administration is in the final stages of reviewing and analyzing the 2023 year-end reserve surplus and 
allocation. The Financial Planning Committee typically reviews the surplus report and makes a 
recommendation to Council. To ensure this process is completed as timely as possible, Administration is 
requesting a motion to refer the surplus to FPC for review at their February 29, 2024 committee meeting.  
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
 
RECOMMENDATION  
To refer the 2023 Year-End Reserve Allocation to the Financial Planning Committee for review and 
recommendation. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  February 27, 2024 
SUBJECT: Correspondence & Information  
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Correspondence received from other agencies, which may be of importance and of interest is being 
provided for Council’s review and information. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Please find attached: 

 Infrastructure Canada – Green and Inclusive Community Buildings Program Letter 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
 
RECOMMENDATION  
To accept the correspondence provided as information. 
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Ottawa, Canada 
K1P 0B6 

 

 

 
 
 
 
 
 
 
 
Town of Didsbury 
Kelsey Hawkins 
PO Box 790, Didsbury, AB, T0M 0W0 
 
 
Dear Kelsey Hawkins, 

Thank you for submitting your application to the Government of Canada’s Green and Inclusive Community 

Buildings (GICB) program.  

We received hundreds of thoughtfully prepared applications for meaningful projects to improve the quality 

of community spaces from coast to coast to coast. Due to the high level of interest, we regret to inform you 

that your project, Didsbury Municipal Library Retrofit (AP-000003200), has not been selected for funding 

under this program. For more information about how we evaluated applications, you may wish to consult 

the Applicant Guide. Please note that all funding decisions are final. 

We understand that your organization put significant effort into preparing this application. We commend 

your commitment to making your community a more sustainable place to live, and for seeking to improve 

the lives of all residents. Should new funding opportunities arise, Infrastructure Canada will contact you to 

provide more details and encourage you to submit a new application.  

If you have additional questions about the program, please contact us at gicbp-pbcvi@infc.gc.ca and we 
would be happy to answer them. Additionally, you can find more information about our other funding 
programs at www.infrastructure.gc.ca.  
 
Thank you once again for your application, and my very best wishes for your future endeavours. 
 
 
Yours sincerely, 
 

 
Paul Loo 

Director General 
Resilient and Innovative Communities Directorate  
Infrastructure Canada
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