
TOWN OF DIDSBURY AGENDA 
Regular Council Meeting 

Tuesday, May 11, 2021 at 6:00 p.m. 
Held by ZOOM Meeting 

Personal information heard in this meeting is being collected under the authority of Section 33 of the Freedom of Information and Protection of 
Privacy Act. Public meeting of the Town of Didsbury, including presentations made by speakers, are recorded in Minutes and posted on the Town of 
Didsbury website. If you have any questions about the collection of information, please contact the FOIP Coordinator at 403-335-7731 or email 
legislative@didsbury.ca. 

1. CALL TO ORDER  

2. ADOPTION OF AGENDA 

3. DELEGATION/ PRESENTATIONS 

4. ADOPTION OF MINUTES         Pg. 2 
4.1 April 27, 2021 Regular Council Meeting 

5. PUBLIC HEARINGS- No public hearings 

6. BYLAWS & POLICIES – No bylaws or policies 

7. BUSINESS 
7.1 Utility Charges         Pg. 9 
7.2 2021 Operating Budget        Pg. 12 
7.3 Didsbury RCMP Detachment Multi Year Financial Plan    Pg. 20 
7.4 Memorial Park Pedestrian Connectivity Project     Pg. 30 
7.5 Awarding of 20th Street Stormwater & Surface Revitalization Project  Pg. 31 
7.6 Disaster Recovery Plan        Pg. 32 
7.7 Outstanding Workshop Items       Pg. 33 

8. REPORTS 
8.1 COVID Update         Pg. 34 
8.2 CAO Report         Pg. 35 

8.2.1 Library Project Update        
8.3 Council Reports         Pg. 38 

9. CORRESPONDENCE & INFORMATION       Pg. 39 
9.1 Jan. 13 and Feb.10, 2021 Municipal Planning Commission Meeting Minutes Pg. 40 

9.2 Letters from Multiple Municipalities in Support of RCMP    Pg. 45 

9.3 Strategic Planning Committee Meeting Notes – April 20, 2021   Pg. 52 

9.4 Policy & Governance Committee Meeting Notes - April 21, 2021   Pg. 53 

9.5 Invitation to the Bowden Daze Parade      Pg. 54 

9.6 Red Deer River Municipal Users Group Handbook    Pg. 56 

10. COUNCIL MEETING HIGHLIGHTS (Roundtable)      Pg. 73 

11. QUESTION PERIOD 
Public Gallery / Press Gallery 

12. CLOSED MEETING (in accordance with Division 2 of the FOIP Act) 
12.1 Sec.23, 24 (Local body confidences; advice from officials) 
12.2 Sec. 24 (Advice from Officials) 

13. ADJOURNMENT 



Meeting Minutes of the Town of Didsbury 
Regular Council Meeting 

April 27, 2021 
Held through ZOOM Meetings 

The regular meeting of Council for the Town of Didsbury was held through ZOOM Meetings on Tuesday,  
April 27, 2021 commencing at 6:00 p.m. 

Present:  Mayor R. Hunter 
    Deputy Mayor B. Windsor 
    Councillor J. Baswick 
    Councillor E. Poggemiller 
    Councillor M. Crothers 
    Councillor C. Engel 
    Councillor D. Moore 

Staff:    Chief Administrative Officer, E. Gorner 
    Assistant CAO/Chief Financial Officer, A. Riley 
    Director of Community Services, N. Aasen 
    Director of Engineering & Infrastructure, C. Fox 
    Strategic Assistant to the CAO, P. Boucher 
    Manager of Legislative Services/Recording Officer, L. Smith 

CALL TO ORDER 

Mayor Hunter called the meeting to order at 6:00 p.m. 

ADOPTION OF AGENDA 

Move   9.7 to 7.12 ‐ Credit Card Application Fee Waiver (letters) 

Res. 179‐21  MOVED by Deputy Mayor Windsor to approve the agenda as amended. 
Carried 

DELEGATION 

  BDO Canada LLP – Auditors 

  The Auditors from BDO Canada LLP presented the 2020 Audited Financial Statements. 

Res. 180‐21  MOVED by Councillor Moore  to  thank  the  representatives  from BDO Canada  LLP  for  the 2020 
Audited Financial Statement presentation. 

Carried 

Helen Hafke – Didsbury & District Chamber of Commerce 

Res. 181‐21  MOVED by Deputy Mayor Windsor to thank Helen Hafke of the Didsbury and District Chamber of 
Commerce for attending the Council meeting and for all they are doing. 

Carried 

ADOPTION OF MINUTES 

Res. 182‐21  MOVED by Deputy Mayor Windsor to approve the April 13, 2021 Regular Council Meeting Minutes 
as amended. 

Carried 
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____ 
Initials 

BYLAWS & POLICIES 

  Supplementary Assessment Bylaw 2021‐05 

Res. 183‐21  MOVED by Councillor Crothers that Council grant second reading to Supplementary Assessment 
Bylaw 2021‐05. 

Carried 

Res. 184‐21  MOVED  by  Councillor  Crothers  that  Council  grant  third  and  final  reading  to  Supplementary 
Assessment Bylaw 2021‐05. 

Carried 

BUSINESS 

2020 Audited Financial Statements 

Res. 185‐21  MOVED  by  Councillor  Engel  that  Council  approve  the  2020  Audited  Financial  Statements  as 
presented. 

Carried 

Write Off to Uncollectable Accounts 

Res. 186‐21  MOVED by Councillor Engel  that Council authorize Administration  to write off  the outstanding 
receivables in the amount of $7,187.22. 

Carried 

Community Signage Project 

Res. 187‐21  MOVED by Deputy Mayor Windsor  that Council  rescind  resolution 164‐21 Community  Signage 
Project. 

Councillor Poggemiller and Deputy Mayor Windsor requested a recorded vote 
Mayor Hunter ‐ For 

Councillor Baswick ‐ Opposed 
Councillor Crothers ‐ Opposed 

Councillor Engel ‐ For 
Councillor Moore ‐ Opposed 

Councillor Poggemiller ‐ Opposed 
Deputy Mayor Windsor ‐ For 

Defeated 

Res. 188‐21  MOVED by Councillor Moore that the entire $70,000 noted in resolution 164‐21 be put back into 
the Economic Development Reserve. 

Councillor Poggemiller requested a recorded vote. 
Mayor Hunter ‐ For 

Councillor Baswick ‐ For 
Councillor Crothers ‐For  

Councillor Engel ‐For 
Councillor Moore ‐For  

Councillor Poggemiller ‐For 
Deputy Mayor Windsor ‐ For 

Carried 
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____ 
Initials 

Support for the 2021 Census 

Res. 189‐21  MOVED by Councillor Engel, be it resolved that the Town of Didsbury Council supports the 2021 
Census,  and  encourages  all  residents  to  complete  their  census  questionnaire  online  at 
www.census.gc.ca.  Accurate and complete census data support programs and services that benefit 
our community. 

Carried 

Power to 20th Avenue Poles 

Res. 190‐21  MOVED by Councillor Engel that this be referred back to the Performance Evaluation Committee 
to further explore other options.  

Carried 

Res. 191‐21  MOVED by Deputy Mayor Windsor to direct Administration to bring an update on the Strategic 
Plan items that are due. 

Carried 

Didsbury Curling Club Financial Relief 

Res. 192‐21  MOVED by Deputy Mayor Windsor to approve financial relief of $9,887 for the Didsbury Curling 
Club for their lease and utility costs from December 1, 2020 to March 5, 2021, and further that this 
relief be funded with proceeds of the MOST grant with no budgeted tax impact from the approval 
of this item. 

Carried 

Form of Ballot 2021 Municipal Election 

Res. 193‐21  MOVED by Councillor Baswick that Council refer the Form of Ballot 2021 questions to the Strategic 
Planning Committee for a more in‐depth review. 

Carried 

  Municipal Utility Relief for Restaurants 

Res. 194‐21  MOVED by Deputy Mayor Windsor to accept this report as information. 
Defeated 

Res. 195‐21  MOVED by Councillor Engel  that  this be  referred  to  the Policy and Governance Committee  for 
further review and recommendation.  

Carried 

CLOSED MEETING 

Res. 196‐21  Moved by Deputy Mayor Windsor to go into closed meeting at 8:18 p.m.  

Defeated 
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____ 
Initials 

Levels of Service Budget Recommendations 

Res. 197‐21  MOVED by Councillor Poggemiller to approve the level of service adjustments with items 2 to 5 as 
presented and that the draft budget be amended accordingly. 

Councillor Poggemiller requested a recorded vote 
Mayor Hunter ‐ For 

Councillor Baswick ‐For 
Councillor Crothers ‐For 

Councillor Engel ‐ For 
Councillor Moore ‐ For 

Councillor Poggemiller ‐ For  
Deputy Mayor Windsor ‐ For 

Carried 

Res. 198‐21  MOVED by Deputy Mayor Windsor to direct Administration to return draft 2 of the budget showing 
revenue from tax $4,652,793 representing a 0.5% decrease from 2020 and to return a draft 3 of 
the budget showing revenue from tax of $4,652,793 representing a 0% decrease from 2020. 

Defeated 
A 2‐minute break was taken at 8:58 p.m. and resumed at 9:01 p.m. 

Cyber Security Change in Level of Service 

Res. 199‐21  MOVED by Councillor Baswick  to approve  the change  in  the  level of service  for  IT services and 
approve the addition of $15,000 to the 2021 Operating Budget for cyber security services. 

Carried 

  Didsbury Economic Development Marketing Plan Review 

Res. 200‐21  MOVED by Councillor Moore to accept the Didsbury Economic Development Marketing Plan with 
the Didsbury Economic Development Advisory Committee comments as  information, and thank 
the committee for the work they did on this document and refer it to the Economic Development 
Department. 

Carried 

  Credit Card Administration Fee Waiver 

Res. 201‐21  MOVED by Deputy Mayor Windsor to rescind Res. 154‐21 Credit Card Administration Fee Waiver. 
Carried 

REPORTS 

COVID‐19 Update 

Res. 202‐21  MOVED by Councillor Crothers to accept the COVID‐19 update for April 27, 2021 as information. 
Carried 
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____ 
Initials 

CAO Report 

Res. 203‐21  MOVED by Councillor Crothers to accept the Chief Administrative Officer’s Report for April 27, 2021 
as information. 

Carried 

Res. 204‐21  MOVED by Deputy Mayor Windsor to have Administration bring back a report showing the 
impact of $500,000 reserve transfer on water rates and fees and the corresponding impact on 
wastewater rates and fees. 

Carried 

Council Reports 

Res. 205‐21  MOVED by Councillor Engel  that Council give  their  report updates at  the next Regular Council 
Meeting. 

Carried 

CORRESPONDENCE AND INFORMATION 

 Policy & Governance Committee Meeting Notes for March 31, 2021 

 Strategic Planning Committee Meeting Notes for April 7, 2021 

 Performance Evaluation Committee Meeting Notes for March 18, 2021 

 DEDAC Meeting Notes March 15, 2021   

 Chinook’s Edge School Division Board of Trustees 

 Letter from Minister Schweitzer response to Mayor Hunter on Virtual Town Halls 

Res. 206‐21  MOVED by Councillor Moore to accept the items presented as information. 
Carried 

COUNCIL MEETING HIGHLIGHTS 

Res. 207‐21  MOVED by Councillor Moore that Council deferred the Council Highlights to the Legislative Services 
Department. 

Carried 

QUESTION PERIOD ‐ deferred to next meeting. 

CLOSED MEETING 

Res. 208‐21  MOVED by Councillor Baswick to go into closed meeting in accordance with Division 2 Sections 16, 
23, 24 and 25 of the FOIP Act at 9:39 p.m.  

Carried 

The following staff attended the closed meeting session with Council: 
  E. Gorner, Chief Administrative Officer 
  A. Riley, Assistant CAO/Chief Financial Officer 
  L. Smith, Manager of Legislative Services 

RECONVENE 

Res. 209‐21  MOVED by Deputy Mayor Windsor to come out of closed meeting at 10:00 p.m. 

Carried 
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____ 
Initials 

Res. 210‐21  MOVED by Councillor Baswick to reconvene the Regular Council Meeting of April 27, 2021 at 6:00 
p.m. to April 28, 2021. 

Carried 

ADJOURNMENT 

Res. 211‐21  MOVED by Councillor Baswick to adjourn the meeting Regular Council Meeting for April 27, 2021 
at 10:00 p.m. 

Carried 

RECONVENE / CALL TO ORDER 

Mayor Hunter called the meeting to order at 6:01 p.m. on April 28, 2021. 

Present:  Mayor R. Hunter 
  Deputy Mayor B. Windsor 
  Councillor C. Engel 
  Councillor D. Moore 

Regrets:  Councillor J. Baswick 
  Councillor E. Poggemiller 
  Councillor M. Crothers 

Administration:  Chief Administrative Officer, E. Gorner 
  Assistant CAO/Chief Financial Officer, A. Riley 
  Manager of Legislative Services/Recording Officer, L. Smith 

CLOSED MEETING 

Res. 212‐21  MOVED by Councillor Engel to go into closed meeting in accordance with Division 2 Sections 16, 
23, 24 and 25 of the FOIP Act at 6:01 p.m.  

Carried 

The following staff attended the closed meeting session with Council: 
  Chief Administrative Officer, E. Gorner 
  Assistant CAO/Chief Financial Officer, A. Riley 
  Manager of Legislative Services, L. Smith 

RECONVENE 

Res. 213‐21  MOVED by Councillor Moore to come out of closed meeting at 6:53 p.m. 

Carried 

Res. 214‐21  MOVED by Deputy Mayor Windsor that Council grant extension to Shantz Village Land Corp for Lot 
1 until May 1, 2022. 

Carried 

Res. 215‐21  MOVED by Councillor Engel that Council approve Mayor Hunter sending a letter to the Friends of 
the Didsbury Library on behalf of Council as a follow up to the meeting that was held with them. 

Carried  
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____ 
Initials 

ADJOURNMENT 

Res. 216‐21  MOVED by Councillor Moore to adjourn the meeting April 27, 2021 Regular Council Meeting at 
6:54 p.m. on April 28, 2021. 

Carried 
 
 
 
 

     

Mayor – Rhonda Hunter    Chief Administrative Officer – Ethan Gorner 
 



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

COUNCIL MEETING DATE MAY 11, 2021 
SUBJECT UTILITY CHARGES CALCULATION 
ORIGINATING DEPARTMENT ACAO/CFO 
AGENDA ITEM 7.1 

 
BACKGROUND/PROPOSAL: 
The Utility charges for 2021 have been calculated based on the framework outlined in the Utility 
Charges Bylaw which has received first and second reading. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Because the budgets have increased year over year there is an overall increase in fees expected. The 
fees based on the proposed budget are in the attachment to this document. Adjustments to the fees 
can be made by way of budget adjustment to the utility departments.  
 
RECOMMENDATION  
As directed by Council.  



Utility Charges Calculation 

1. Fees required in 12 month based on current proposed budget 

 

2. Due to the fees set for the first 5 months of 2021, implementation of the new fees for the remainder 
of the year will cause there to be an over-collection of Wastewater revenue and under-collection of 
Water revenue. Administration recommends that the over collection of Wastewater revenue be 
allocated to the under collection of Water revenue and the difference be adjusted by reducing the 
current year transfer to reserves.  
 

3. If this approach is not taken, there will be a situation that the user fees drastically swing one way or 
the other (higher or lower, depending on department). Followed by rate changes in the following 
year to adjust back to the normalized rates. In order to collect the proper amount of revenue for the 
remainder of the year, beginning June 1, 2021, the fees require would be as follows: 

 

 

Current Monthly Fee Monthly Fee Proposed Monthly Savings (cost)*
Solid Waste Fee 23.05                          19.50                              3.55                                     

Water Fixed Fee 14.00                          28.50                              (14.50)                                 
Water Variable Fee 2.50                             3.60                                (13.20)                                 

Wastewater Fixed Fee 15.00                          9.10                                5.90                                     
Wastewater Variable Fee 1.96                             1.10                                10.32                                   

TOTAL 105.57                        113.50                            (7.93)                                    

* Based on 12 cubic metres consumption per month

Utilities Fees - over a 12 month period

Current Monthly Fee Monthly Fee Proposed Monthly Savings (cost)*
Solid Waste Fee 23.05                          16.00                              7.05                                     

Water Fixed Fee 14.00                          37.60                              (23.60)                                 
Water Variable Fee 2.50                             4.30                                (21.60)                                 

Wastewater Fixed Fee 15.00                          3.70                                11.30                                   
Wastewater Variable Fee 1.96                             0.50                                17.52                                   

TOTAL 105.57                        114.90                            (9.33)                                    

* Based on 12 cubic metres consumption per month

Utilities Fees - remainder of year



 

4. Per Council resolution 204-21, impact of water reserve transfer on current year rates: 

 

Current Monthly Fee Option 2 Option 1
Solid Waste Fee 23.05                          16.00                              19.50                                   

Water Fixed Fee 14.00                          37.60                              28.50                                   
Water Variable Fee 2.50                             4.30                                3.60                                     

Wastewater Fixed Fee 15.00                          3.70                                9.10                                     
Wastewater Variable Fee 1.96                             0.50                                1.10                                     

TOTAL 105.57                        114.90                            113.50                                

Inconsistent Fees

 Includes 
$500,000 water 
reserve transfer  

 Does not include 
water reserve 

transfer 

Includes $250,000 
water reserve 

transfer
Water Fixed Fee 28.50                 8.90                             18.65                       

 Does not 
include 

wastewater 
reserve transfer 

 Includes $455,000 
wastewater reserve 

transfer 

 Includes $250,000 
wastewater 

reserve transfer 
Wastewater Fixed Fee 9.10                    26.70                          18.75                       

TOTAL 37.60                 35.60                          37.40                       

Impact of Reserve Transfers



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

COUNCIL MEETING DATE May 11, 2021 
SUBJECT 2021 Operating Budget 
ORIGINATING DEPARTMENT CAO & ACAO/CFO 
AGENDA ITEM 7.2 

BACKGROUND/PROPOSAL: 
The first draft of the 2021 Operating Budget was presented to Council during their Operating Workshop held on 
March 27, 2021.  At the April 13, 2021 Regular Council Meeting, Council referred the budget to the Performance 
Evaluation Committee review service levels and make recommendations for revisions in consideration of various 
suggestions.   

At their meeting on April 15, 2021 the Performance Evaluation Committee undertook this task and identified some 
level of service changes that they recommended Council make.  These along with other proposals from Council 
and Administration were considered during the Regular Council meeting held on April 27, 2021.  At this meeting 
Council approved various initiatives, which are now reflected in the updated draft of the 2021 Operating Budget, 
which is attached below for Council’s consideration.   

It should be noted that the revenues required from taxation were reduced last year by 3.3% while our neighbors 
all required an increase.  Also, the per capita amount of these proposed revenues for 2021 are the lowest amongst 
all of the municipalities in the region.  See the comments and data below with regards to regional comparisons. 

DISCUSSION/CONSIDERATIONS 
Budget Considerations – Levels of Service 
A budget is a reflection of the levels of service (or generally level of service) a municipality provides to the public 
with regards to all areas, ranging from large, hard services at public facilities to small things like the supplies staff 
use to assist in providing the various levels of service.   Every dollar of a budget is representative of a level of 
service and usually any increase or decrease to a level of service represents a change to the budget.   

Council’s role with regards to the Operating Budget is to give direction on those levels of service, which 
Administration then implements by revising the budget accordingly.  As Council gives direction to increase or 
decrease a level of service, Administration then adjusts the budget accordingly to provide that level of service. 

Attached below is a chart that illustrates the proposed tax revenues required to fund this proposed budget in 
conjunction with the last five years (including also the first draft presented on March 27, 2021).  It should be 
noted that 2020, as illustrated and discussed last year, was an atypical year due to very unique circumstances 
from the global pandemic that abnormally impacted our operational level of service and therefore the budget. 

Council may consider additional level of service changes.  Attached below are options, where Council may adjust 
various levels of service with regards to Council initiatives, general operational level of services or even adjust 
how much is set aside into reserves to find additional budget savings.   It should be noted however that the larger 
the adjustments made to the budget will potentially cause difficulties with the development of future budgets 
due to the larger increases that will then be required to account for inflation and the return to normal levels of 
service after the pandemic-related shutdowns.  

A Note About Inflation 
It should also be noted that as the cost of providing a specific level of service increases then the funds required to 
provide that service increases, simply to keep the level of service steady.  The economic term for this is inflation.   
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Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

According to analysis provided on April 21, 2021 by the Government of Alberta:  
“On a year-over-year basis, Albertans paid 1.9% more in March 2021 for the goods and services that comprise the 
Consumer Price Index (CPI) than in the same month a year ago, while the national average CPI was up 2.2%. In 
Alberta, nearly all commodity categories increased, with Energy (+28.6%) increasing the most.” 
 
Changes to the Consumer Price Index for Alberta over the last 5 years are as follows (January of each year): 
2017 2.5% 
2018 1.4% 
2019 1.2%  

2020 3% 
2021 0.8% 

 
This information can be found at: 
https://economicdashboard.alberta.ca/ConsumerPriceIndexChange#alberta 
 
A Note about Assessment and Tax Rates 
The operating budget informs us as to the amount of revenues required to be raised through taxation.  Property 
assessments are the assessed value of a given property.  Tax revenues are collected by dividing up the budget 
revenues required, by the property assessments in the town, which informs what the require tax rates are to 
raise those revenues.  Tax revenues needed to fund the budget then are calculated using assessments and the 
associated tax rate.  If property assessments go down, then this requires a higher tax rate to collect those 
required revenues.  If assessments go up, then a lower tax rate will be needed to collect those same revenues.   
 
Regional Comparisons 
Regionally, our neighbors have been wrestling with these same decisions that we have over these past 5 years 
and especially during the difficult circumstances brought about by the global pandemic and associated provincial 
restrictions.  The following chart shows the past five years of tax revenues collected by our regional neighbors.  
The numbers marked in red denote increases in tax revenues collected from the year before, and green 
represents a reduction.  We’ve also calculated the percentage change from this year’s amounts in comparison 
with 2019 (the last regular year prior to the global pandemic).   Note that we are the only municipality in the 
region with a proposed 2021 operating budget that requires less tax revenues from 2019, even though inflation 
has increased since then. 

MUNICIPALITY  2017 2018 2019 2020 2021 
% Δ 
2019 

per 
capita 

CARSTAIRS $4,037,087 $4,198,674 $4,258,385 $4,367,480 $4,397,528 3% $1,079 

OLDS $8,803,823 $9,069,408 $9,497,406 $9,813,008 $9,659,239 2% $1,052 

SUNDRE $3,241,208 $3,336,996 $3,491,851 $3,647,933 $3,522,512 1% $1,291 

MVC $28,709,878 $29,004,339 $29,324,961 $29,460,641 $29,811,656 2% $2,280 

DIDSBURY $4,836,472 $4,896,590 $4,837,046 $4,676,174 $4,727,454 -2% $897 
 
 
RECOMMENDATION  
That Council move to approve the 2021 Operating Budget as presented. 
 
OR 
 
That Council approve further revisions to the level of service (see the attached document below) and approve the 
2021 Operating Budget accordingly. 

https://economicdashboard.alberta.ca/ConsumerPriceIndexChange#alberta
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TOWN OF DIDSBURY 
2021 Operating Budget - by division 

Revenues ‐  by division

General Municipal Revenue 860,000             1,192,332       ‐             ‐             (9,887)           ‐             ‐             1,182,445          322,445        (9,887)        

Council and Election ‐                       ‐                    30,000      ‐             ‐                  ‐             ‐             30,000                30,000          30,000       

General Government 171,574             144,000          ‐             2,000        ‐                  ‐             ‐             146,000              (25,574)         2,000         

Community Services

FCSS 174,384             174,984          ‐             ‐             ‐                  ‐             ‐             174,984              600               ‐             

DOSCA 201,000             201,000          ‐             ‐             ‐                  ‐             ‐             201,000              ‐                ‐             

Didsbury Neighborhood Place 39,298                37,298            ‐             ‐             ‐                  ‐             ‐             37,298                (2,000)           ‐             

Programming 8,750                   ‐                    ‐             ‐             ‐                  ‐             ‐             ‐                        (8,750)           ‐             

423,432             413,282          ‐             ‐                  ‐             ‐             413,282              (10,150)         ‐             

Recreation Services ‐                ‐             

Arena 391,082             400,298          ‐             ‐             ‐                  ‐             ‐             400,298              9,216            ‐             

Aquatics 396,482             369,548          ‐             ‐             ‐                  ‐             ‐             369,548              (26,934)         ‐             

Ice Plant 101,900             97,200            ‐             ‐             ‐                  ‐             ‐             97,200                (4,700)           ‐             

Curling Rink 43,920                43,920            ‐             ‐             ‐                  ‐             ‐             43,920                ‐                ‐             

Parks 10,475                18,543            ‐             ‐             ‐                  ‐             ‐             18,543                8,068            ‐             

MPR 17,000                10,500            ‐             ‐             ‐                  ‐             ‐             10,500                (6,500)           ‐             

Concession 3,575                   5,000               ‐             ‐             ‐                  ‐             ‐             5,000                   1,425            ‐             

Train Station 10,000                7,500               ‐             ‐             ‐                  ‐             ‐             7,500                   (2,500)           ‐             

Memorial Complex ‐                       30,500            ‐             ‐             ‐                  ‐             ‐             30,500                30,500          ‐             

Campground 25,000                32,000            ‐             ‐             ‐                  ‐             ‐             32,000                7,000            ‐             

999,434             1,015,009       ‐             ‐                  ‐             ‐             1,015,009          15,575          ‐             

Communications/Marketing ‐                       ‐                    ‐             ‐             ‐                  ‐             ‐             ‐                       ‐                ‐             

Culture

Museum ‐                       ‐                    ‐             ‐             ‐                  ‐             ‐             ‐                        ‐                ‐             

Library 114,022             114,334          ‐             ‐             ‐                  ‐             ‐             114,334              312               ‐             

Other Community Facilities ‐                       ‐                    ‐             ‐             ‐                  ‐             ‐             ‐                        ‐                ‐             

114,022             114,334          ‐             ‐                  ‐             ‐             114,334              312               ‐             
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TOWN OF DIDSBURY 
2021 Operating Budget - by division 

Protective Services

RCMP 366,725             361,767          ‐             ‐             ‐                  ‐             ‐             361,767              (4,958)           ‐             

Fire Department 228,935             234,974          ‐             ‐             ‐                  ‐             ‐             234,974              6,039            ‐             

Municipal Enforcement 83,450                69,500            ‐             ‐             ‐                  ‐             ‐             69,500                (13,950)         ‐             

Emergency Management ‐                       ‐                    ‐             ‐             ‐                  ‐             ‐             ‐                        ‐                ‐             

679,110             666,241          ‐             ‐                  ‐             ‐             666,241              (12,869)         ‐             

Planning and Development

Planning and Development 62,000                58,000            ‐             ‐             ‐                  ‐             ‐             58,000                (4,000)           ‐             

Economic Development 50,000                45,000            ‐             ‐             ‐                  ‐             ‐             45,000                (5,000)           ‐             

Subdivision 390,595             240,595          ‐             ‐             ‐                  ‐             ‐             240,595              (150,000)      ‐             

502,595             343,595          ‐             ‐                  ‐             ‐             343,595              (159,000)      ‐             

Public Works

Roads and Streets 114,900             107,900          ‐             ‐             ‐                  ‐             ‐             107,900              (7,000)           ‐             

Cemetery 23,800                17,800            ‐             ‐             ‐                  ‐             ‐             17,800                (6,000)           ‐             

138,700             125,700          ‐             ‐                  ‐             ‐             125,700              (13,000)         ‐             

Utilities

Water Utility 1,375,020          1,977,955       ‐             ‐             ‐                  ‐             ‐             1,977,955           602,935        ‐             

Wastewater Utility 1,053,801          638,749          ‐             ‐             ‐                  ‐             ‐             638,749              (415,052)      ‐             

Solid Waste Utility 530,000             510,000          ‐             ‐             ‐                  ‐             ‐             510,000              (20,000)         ‐             

2,958,821          3,126,704       ‐             ‐                  ‐             ‐             3,126,704          167,883        ‐             

Total Operating Revenue 6,847,688          7,141,197       30,000      2,000        (9,887)           ‐             ‐             7,163,310          315,622        22,113       

draft for Council discussion 
May 11, 2021



TOWN OF DIDSBURY 
2021 Operating Budget - by division 

Expenditures ‐  by division

Council and Election 250,184             271,110          30,000      ‐             ‐                  ‐             (11,750)     289,360              39,176          18,250       

General Government 868,226             894,850          ‐             (6,000)       ‐                  15,000      ‐             903,850              35,624          9,000         

Community Services

FCSS 220,470             263,943          ‐             ‐             ‐                  ‐             ‐             263,943              43,473          ‐             

DOSCA 201,000             201,000          ‐             ‐             ‐                  ‐             ‐             201,000              ‐                ‐             

Didsbury Neighborhood Place 39,298                37,298            ‐             ‐             ‐                  ‐             ‐             37,298                (2,000)           ‐             

Programming 59,886                ‐                    ‐             ‐             ‐                  ‐             ‐             ‐                        (59,886)         ‐             

520,654             502,241          ‐             ‐                  ‐             ‐             502,241              (18,413)         ‐             

Recreation Services

Arena 627,363             665,551          ‐             ‐             ‐                  ‐             ‐             665,551              38,188          ‐             

Aquatics 747,015             688,635          ‐             ‐             ‐                  ‐             ‐             688,635              (58,380)         ‐             

Ice Plant 101,900             97,200            ‐             ‐             ‐                  ‐             ‐             97,200                (4,700)           ‐             

Curling Rink 128,160             131,019          ‐             ‐             ‐                  ‐             ‐             131,019              2,859            ‐             

Parks 279,576             301,635          ‐             ‐             ‐                  ‐             ‐             301,635              22,059          ‐             

MPR 40,840                40,725            ‐             ‐             ‐                  ‐             ‐             40,725                (115)              ‐             

Concession 2,000                   2,500               ‐             ‐             ‐                  ‐             ‐             2,500                   500               ‐             

Train Station 40,595                39,775            ‐             ‐             ‐                  ‐             ‐             39,775                (820)              ‐             

Memorial Complex 184,708             237,803          ‐             ‐             ‐                  ‐             ‐             237,803              53,095          ‐             

Campground 55,561                49,450            ‐             ‐             ‐                  ‐             ‐             49,450                (6,111)           ‐             

2,207,718          2,254,293       ‐             ‐                  ‐             ‐             2,254,293          46,575          ‐             

Communications/Marketing 97,850                181,900          ‐             ‐             ‐                  ‐             ‐             181,900              84,050          ‐             

Culture

Museum 31,650                31,650            ‐             ‐             ‐                  ‐             ‐             31,650                ‐                ‐             

Library 317,572             303,183          ‐             ‐             ‐                  ‐             ‐             303,183              (14,389)         ‐             

Other Community Facilities 9,919                   10,370            ‐             ‐             ‐                  ‐             ‐             10,370                451               ‐             

359,141             345,203          ‐             ‐                  ‐             ‐             345,203              (13,938)         ‐             
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TOWN OF DIDSBURY 
2021 Operating Budget - by division 

Protective Services

RCMP 725,705             789,975          ‐             ‐             ‐                  ‐             ‐             789,975              64,270          ‐             

Fire Department 582,020             592,645          ‐             ‐             ‐                  ‐             ‐             592,645              10,625          ‐             

Municipal Enforcement 332,636             330,357          ‐             ‐             ‐                  ‐             (50,000)     280,357              (52,279)         (50,000)     

Emergency Management 20,265                32,695            ‐             ‐             ‐                  ‐             ‐             32,695                12,430          ‐             

1,660,626          1,745,672       ‐             ‐                  ‐             (50,000)     1,695,672          35,046          (50,000)     

Planning and Development

Planning and Development 227,016             222,615          ‐             ‐             ‐                  ‐             ‐             222,615              (4,401)           ‐             

Economic Development 116,325             154,500          ‐             ‐             ‐                  ‐             ‐             154,500              38,175          ‐             

Subdivision 390,595             240,595          ‐             ‐             ‐                  ‐             ‐             240,595              (150,000)      ‐             

733,936             617,710          ‐             ‐                  ‐             ‐             617,710              (116,226)      ‐             

Public Works

Roads and Streets 1,756,684          1,849,861       ‐             ‐             ‐                  ‐             ‐             1,849,861           93,177          ‐             

Cemetery 60,022                73,970            ‐             ‐             ‐                  ‐             ‐             73,970                13,948          ‐             

1,816,706          1,923,831       ‐             ‐                  ‐             ‐             1,923,831          107,125        ‐             

Utilities

Water Utility 1,375,020          1,977,955       ‐             ‐             ‐                  ‐             ‐             1,977,955           602,935        ‐             

Wastewater Utility 1,053,801          638,749          ‐             ‐             ‐                  ‐             ‐             638,749              (415,052)      ‐             

Solid Waste Utility 530,000             510,000          ‐             ‐             ‐                  ‐             ‐             510,000              (20,000)         ‐             

2,958,821          3,126,704       ‐             ‐                  ‐             ‐             3,126,704          167,883        ‐             

Contingency 50,000                50,000            ‐             ‐                  ‐             ‐             50,000                ‐                ‐             

Total Operating Expenditures 11,523,862        11,913,514     30,000      (6,000)       ‐                  15,000      (61,750)     11,890,764        366,902        (22,750)     

Tax Support (4,676,174)         (4,772,317)     ‐             8,000        (9,887)           (15,000)     61,750      (4,727,454)         (51,280)         44,863       

no impact decrease increase increase decrease increase decrease

‐3.33% 2.06% 1.10%

Percent Increase (decrease) from 

previous year's budget

draft for Council discussion 
May 11, 2021



2021 OPERATING BUDGET 
 Levels of Service  

“Management is doing things right; Leadership is doing the right things” – Peter F. Drucker 
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1. 2021 OPERATING BUDGET – LEVELS OF SERVICE / FUNDING DISCUSSIONS 

 
a. COUNCIL 

i. Community Supports / Sponsorship Programs 
1. Community Services Facility Discount [5k] 
2. Community Sponsorship [4k] 
3. New Community Support Funding [30k] 

ii. Professional Development Allowance [12k] 
iii. Christmas Party [7.5k] 
iv. Community events – Block Party/Canada Day [5] 
v. Christmas  

1. Garland [2.5k] 
2. Lights [5k] 

 
b. LEVEL OF SERVICE 

i. Repairs & Maintenance (R&M) – last year’s budgeted amount’s shown in brackets 
1. Roads [200k] 
2. Sidewalks [80k] 
3. Trails [40k] 

ii. Beautification Funds [12,500] 
iii. CPO Level of Service [50k] 
iv. After Hours Service / On-call [50k] 
v. Public & Political Events / Communications [50k] 
vi. Snow Clearing [45k] 
vii. Curling Club [50k] 
viii. Museum [31k] 

ix. 5-0 Club [10k] 
x. Train Station [40k] – serves the chamber & essentials  

 
c. RESERVE TRANSFERS [700K] 

i. General Government [45k] 
ii. Community Services Capital [318k] 
iii. Protective Services Capital [100k] 
iv. Protective Services Operating [5k] 
v. Public Works Capital [207k] 

 

 
 

 

 

  



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  Didsbury RCMP Detachment Multi‐Year Financial Plan 
ORIGINATING DEPARTMENT  ACAO/CFO & Legislative Services 
AGENDA ITEM  7.3 

BACKGROUND/PROPOSAL: 
The Town of Didsbury  in consultation with Operations Strategy Branch, Alberta RCMP has prepared a 
Multi‐Year Financial Plan for April 1, 2022 to March 31, 2027 for the Didsbury Municipal Detachment. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Please find attached the plan, which is a reflection of the ongoing cooperation between the RCMP and 
the Town of Didsbury to ensure adequate and effective municipal policing  is provided  in the Town of 
Didsbury pursuant to the Municipal Police Service Agreement (MSPA). 

The plan includes: 
i. A listing of MSPA positions
ii. A listing of resources required to support the Service,
iii. Forecast of future year costs.

RECOMMENDATION  
That Council move to accept the Didsbury RCMP Detachment Multi‐Year Financial Plan for April 1, 2022 
to March 31, 2027 in principle. 



 

 
 

 

   
 

Didsbury Municipal Detachment 
Multi‐Year Financial Plan 

 
For the Period 

April 1, 2022 to March 31, 2027 
 
 
 

Prepared for:  The Town of Didsbury  

Prepared by:  Didsbury Detachment 
 

In Consultation With:  Operations Strategy Branch, 
Alberta RCMP 



Didsbury Multi‐Year Financial Plan 2022‐2027       Page 2 of 9 

Introduction 

This Multi‐Year Financial Plan (MYFP) has been prepared by the Alberta Royal Canadian 
Mounted Police (RCMP), in consultation with the Town of Didsbury, pursuant to Article 17.1 of 
the Municipal Police Service Agreement (MPSA). This plan is for the fiscal year starting on April 
1, 2022, and covers a period of five years.   

This plan is a reflection of the ongoing cooperation between the RCMP and the Town of 
Didsbury to ensure adequate and effective municipal policing is provided in the Town of 
Didsbury, pursuant to the MPSA. The safety and security of the citizens of the Town of Didsbury 
and the police officers serving within the Municipal Police Service (MPS) remains the ultimate 
goal. 

This plan updates the projected Municipal Police Service Agreement costs for the fiscal years of 
2022 to 2027, and has been prepared by the Didsbury Detachment Commander, in consultation 
with Alberta RCMP Operations Strategy Branch, Southern Alberta District and the RCMP’s 
Corporate Management Branch. 

This plan includes:   
i) A listing of MPSA positions,
ii) A listing of resources required to support the Service,
iii) Forecast of future year costs.

Overview 

 The 2020 Police to Population Ratio for Didsbury Municipal Detachment was 1,390 persons
per Member (Municipal Detachment average for populations Less than 10,000 was 659
persons per Member).

 The 2020 Criminal Code cases per Member for Didsbury Municipal Detachment was 74.5
(Municipal Detachment average for populations Less than 10,000 was 86 Criminal Code
cases per Member).

 Total Criminal Code Offences for Didsbury Municipal Detachment decreased by 6% between
2019 and 2020.
o Person Crimes increased by 10% between 2019 and 2020; primarily due to an increase in

Uttering Threats (71%, from 17 to 29).
o Property Crime decreased by 18% between 2019 and 2020; primarily due to decreases

in Mischief to Property (‐30%, from 109 to 76) and Fraud (‐37, from 60 to 38).
o Other Criminal Code increased by 21% between 2019 and 2020.
o Mental Health Act files increased by 18% (from 71 to 84).
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Demographics 
 

According to the 2016 Federal Census, the Town of Didsbury had a population of 5,268 

residents.  The area of Didsbury is 1,537 hectares, with 2,030 dwellings.  The Town proves to be 

growing at a steady pace.  

 

Economy 
 
The Town of Didsbury's top ten industries include construction, health care and social services, 
retail trade, transportation, educational services, professional services, oil and gas, public and 
other service administration, manufacturing. These industries support hundreds of jobs in 
trades, transportation, sales and service, education, law and social, community and 
government services, management and health occupations, natural resources, agriculture, 
production occupations, and art, culture, recreation, and sport. Didsbury is home to the 
Didsbury and District Health Services hospital facility and elementary, middle, and high schools. 

 
Didsbury Municipal Detachment Resources 

 
Table 1  

Function  Officers  S/Sgt.  Sgt.  Cpl.  Cst.  Total 

General Duty        1  3  4 

Total        1  3  4 

Table 1 illustrates the established positions for Didsbury Municipal Detachment 

 

Table 2 

Function  Total 

Municipal Clerk  1 

Total  1 

Table 2 illustrates the currently established positions for Didsbury Municipal Detachment Admin personnel. 
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Anticipated Increases to Resources 
 
Table 3 

Police Service 

Agreement 

Category of Employee 

Rank/Group & Level 
2022/23  2023/24  2024/25  2025/26  2026/27 

Didsbury 

MPSA 

Regular Member  1      1   

Regular Member Cost  $ 118,592      $ 119,925   

Municipal Employee    1       

Municipal Employee Cost    $50,315     
 

*Per capita rate (cost per member) 70% 

 

The last pay raise for members was processed in 2017/18 and no additional increases or 
adjustments to police officer pay have been made since that time. Financial projections for an 
increase to regular member pay have been estimated within the financial tables at an increase 
of 2.5% per year, compounded annually. Estimates will incorporate prior year final salary 
amounts, overtime and pension costs, and have not been billed in quarterly invoices at this point 
in time. The average cost per member indicated in the table above does not include any 
potential pay raise. 
 

One of the goals of the RCMP is to promote safe communities.  The public expects a high level 
of police service which includes quality and timely investigations, support through the court 
process, visibility throughout the community, regular appearances in schools and traffic 
enforcement.  As populations increase, so will the requests for more staff to complete these 
tasks.  The police to population ratio for the Town of Didsbury is estimated at one Member per 
1,390, while the municipal average for Detachments with similar population size is one member 
per 659 people.  We will work together to move closer towards the above average. 
 
The court process has been increasingly onerous on police agencies for several years.  We will 
be moving towards an e‐disclosure process where all investigative documents will be submitted 
to the courts electronically.  This process will cause significantly more work for support staff.  
     

Accommodation 
 
The RCMP utilizes a wide variety of facilities in Alberta.  These facilities include:  

 Federally owned buildings used by RCMP federal policing units; 

 Federally owned buildings in which space is leased by RCMP PPSA resources, RCMP 
MPSA, or a combination of both; 

 Municipally owned buildings in which space is leased to RCMP PPSA units; and 

 Buildings owned by corporations in which space is leased to RCMP PPSA units. 
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The Detachment building in Didsbury is owed by the municipality.  The building is 662 m2 in size 
and the RCMP leases PPSA space in the Detachment.  The current agreement will expire in 
March 2021 with one additional five‐year option remaining.  The building is in good condition 
and there is no scheduled renovation at this time. 

Equipment 

To ensure operational effectiveness and the safety of all members and the communities we 
serve, appropriate equipment and technology is required. Officers face varied incidents that 
can result in injury or damage to persons or equipment, such as intentional contact with police 
cars or assaults with a weapon. These incidents can impact the required types of equipment 
and information technology to ensure public and member safety. While the known equipment 
costs will be included within overall financial projections, there are often opportunities for 
more effective and efficient equipment that may emerge unexpectedly, such as data storage or 
body worn cameras.  Ensuring our members are properly equipped to manage and respond to 
incidents is critical to the safety of our citizens and their communities.  

The forecast for equipment purchases is based on the five‐year Operational Equipment Plan, 
the Technology Equipment Plan and the Fleet Plan. Items identified within each of the plans are 
required to support the existing and expanding needs of the Alberta RCMP. In some cases, 
equipment will be purchased to replace older or outdated equipment, such as the life‐cycling of 
computer equipment. The Alberta RCMP is also bound by regulatory requirements to ensure 
members are properly trained and appropriately equipped, and equipment purchases are 
planned to meet these necessities. 

For municipalities under a population of 15,000, an economy of scale does not exist individually 
to create systematic year‐by‐year cost certainty.  For billing and forecasting purposes, a “basic 
average cost per member” is determined by pooling the bulk of costs for all municipalities 
under 15,000 and dividing this total by the total number of working members (FTE’s) within 
those municipalities.  This basic average cost per member rate is then used in billing for all 
municipalities under 15,000 and is multiplied by each municipality’s working members to 
determine the costs for each location.  This pooled rate benefits municipalities with a smaller 
population and in turn smaller spending targets, as large‐scale purchases that occur in a single 
year could have significant financial impact on the municipality.  This pooled rate assists in 
smoothing the costs from year to year and minimizing drastic financial effects from one year to 
the next. 

Due to the ever changing police environment, the Alberta RCMP needs to have ongoing 
discussions about future equipment to ensure the safety of our members and the public we 
serve. Future equipment needs that may impact future budgets, are listed below. 
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Body Worn Cameras ‐ In the Government of Canada’s Fall Economic Statement (November 30, 
2020) funding was provided to implement a National Body Worn Camera program for frontline 
RCMP officers to improve transparency and accountability and respond to concerns about 
policing from racialized and Indigenous communities. Canada has agreed to fund the first 3 
years of the rollout in order to provide contract partners with time to factor this into future 
Multi Year Financial Plans. At this time, the RCMP is still engaged in the procurement process 
for BWCs. The RCMP will share any financial details with the CMC once they are available. 
 
Pistol Modernization – National Use of Force, the National Armourer Program and Materials 
and Assets have been reviewing the requirement to replace the current 9mm Smith and 
Wesson duty pistols which have been in use since 1994 and have not been commercially 
manufactured since 1999. A variety of issues have arisen suggesting the current pistol does not 
meet the needs of Alberta RCMP members. Industry advancements have been made resulting 
in the availability of lighter weight pistols which allow for attachments of lights, improved 
ergonomics and increased reliability. 
 
At the same time, a more thorough review of the Alberta RCMP long guns has also been 
conducted. The review indicated that efficiencies in training, member annual recertification 
compliance and maintenance can be achieved by eliminating some firearms and upgrading the 
existing carbine with some additional accoutrements. A longer term proposal would involve the 
elimination of one or two long guns and a calibre conversion for the existing carbines.  Further 
review is required before a decision will be made. 
 
Portable Ballistic Shields – The RCMP has identified that Portable Ballistic Shields (PBS) can 
provide an extra measure of safety to RCMP members in some highly dangerous situations. The 
PBS will supplement soft and hard body armour when the need arises for frontline officers to 
deploy as additional ballistic protection. The cost per PBS is estimated to be $8,000 to $10,000 
each. A new standard from the National Institute of Justice specific to ballistic shields was 
released in 2019. RCMP National Use of Force has reviewed the new standard and amended 
the specifications that will be forwarded for approval to RCMP Senior Management at Contract 
and Indigenous Policing. It has not yet been determined if the PBS will be a mandatory piece of 
equipment for every RCMP detachment, nor has it been determined what the minimum 
number of PBS would be for each Detachment. 
 
Breaching Equipment – As part of Immediate Action Rapid Deployment (IARD) training, 
members are introduced to the use of breaching equipment. There is currently no approved 
breaching equipment for general duty members. The breaching tool is designed to be stored in 
a marked police vehicle in order to deal with IARD type incidents. National Use of Force unit 
researched and evaluated nine different types of breaching tools, ranging in price from $160 to 
$2,000 per tool. A decision is still pending on whether the tools will be mandatory. Policy and 
training are under development and will be finalized once the tool is selected. 
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Extended Range Impact Weapon (40mm – less lethal) – A pilot project on the use of the 40mm 
Extended Range Impact Weapon (ERIW) by General Duty members is on‐going. The project is 
working to assess the usage and effectiveness of this less lethal option. The one‐year general 
duty pilot officially commenced June 1, 2018 and ended May 31, 2019. Work is underway for a 
new standing offer and roll‐out plan for 40mm ERIW munitions. 
 
Hard Body Armour (HBA) – For several months, National Use of Force has been reviewing the 
RCMP’s current HBA. Industry advancements have been made resulting in the availability of 
lighter weight HBA plates and plates of different sizes to allow a better fit for several different 
body shapes. A review is in progress of the current product description for HBA. Once the 
review is completed, the product description for HBA will be amended to seek lighter weight 
and multiple sized HBA rifle plates for future procurement contracts. The RCMP is exploring the 
option of issuing HBA to all regular members as part of the personal issued kit. This proposal is 
still under development. 
 
Situational Awareness (ATAK) – The RCMP is currently performing ongoing testing of a 
situational awareness software that would allow for members’ location to be posted for 
awareness when on duty. The system currently being tested, referred to as Android Team 
Awareness Kit (ATAK), allows for GPS tracking of members to ensure they can be located by 
front‐line supervisors, Critical Incident Commander (CIC), Operational Communications Centres 
(OCC), Division Emergency Operations Centres (DEOC) and/or the National Operations Centre 
(NOC). The ATAK system requires that each member be issued an android phone. A project 
proposal is currently being advanced for system implementation throughout the RCMP, with 
ongoing testing in place within Alberta and other locations with positive results. Test results 
have been shared with the Contract Management Committee, and Alberta continues to plan for 
the implementation of ATAK in conjunction with the National Project team lead by Contract and 
Indigenous Policing (C&IP). 
 
In Car Digital Video System (ICDVS) – The life cycle management of ICDVS equipment is aligned 
with the vehicle replacement schedule. These systems were formerly provided by WatchGuard, 
and as a result of the recent bidding process, Panasonic is now the provider of this equipment. 
There are some challenges with changing providers, as the systems can only be installed at 
initial vehicle fit‐up. The Panasonic back‐end infrastructure is not compatible with the 
Watchguard infrastructure. As a result, the Alberta RCMP will remain using the Watchguard 
system until the back‐end infrastructure is updated, which could take up to five years.   
 
AFRRCS – Full implementation of the AFRRCS system is complete and in the operations phase of 
equipment lifecycling.  Based on the current lifespan of the radios, the IT plan has been 
adjusted to phase replacement over 7 years as an ongoing program. The Alberta RCMP is now 
in a position to decommission radio towers that are no longer of service. 
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Conclusion 

This Multi‐Year Financial Plan is presented in accordance with the provisions of the Municipal 
Police Service Agreement. The RCMP remains committed to the sound stewardship of public 
resources in balance with operational requirements in a complex and evolving landscape.  

The continuing investment in the municipal police service, particularly in building front line 
resources, will better equip the RCMP in Didsbury to meet the challenges that accompany 
prosperity and growth.  
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Agreement in Principle 

________________________________________ 
S/Sgt. Chad Fournier 
Detachment Commander 
Didsbury Detachment 

Date: 

I acknowledge receipt of this Multi‐Year Financial Plan that has been prepared as required 
under the Municipal Police Service Agreement.  This MYFP, including the proposed budget and 
any changes to the number of personnel, is approved “in principle” only and will be considered 
as part of the Municipal annual budget development process.  At the conclusion of our budget 
process, we will supply the Detachment Commander a budget letter, which will include 
confirmation of any changes in the number of Members and Support Staff for the Municipal 
Police Service, and an explanation for any differences between the most recent projected 
budget figure and the approved budget, including any suggestions for addressing the 
difference.  

________________________________________ 
Rhonda Hunter 
Mayor 
Town of Didsbury 

Date: 



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  Memorial Park Pedestrian Connectivity 
ORIGINATING DEPARTMENT  Infrastructure & Engineering 
AGENDA ITEM  7.4 

BACKGROUND/PROPOSAL: 
As part of the 2020 Capital budget, Council approved a the  ‘Pedestrian Connectivity – Memorial Park’ 
project to  improve the pedestrian crossing at 16th Street & Highway 582.   The project  is budgeted for 
$74,000 to be funded from grants. The project has been stalled due to results of consultation with Alberta 
Transportation in 2020 and the project is currently outstanding.   

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
To move  this project  forward, Administration recommends engaging a consultant  to conduct a  traffic 
study for the intersection with a focus on providing solutions for the pedestrian crossing. A focused study 
will  provide  the  recommendations  necessary  for  good  investment  decisions.  This  engagement  is 
estimated at $7,500 which would be funded from the Public Works operating budget. 

Alternatively, Council may consider  removing  the project  from  the 2020 capital budget, which would 
terminate the project. 

ALIGNMENT WITH STRATEGIC PLAN  
Strategic Priority – Health Living 

RECOMMENDATION 
That  Council move  that  Administration,  acquire  a  traffic  study  for  the  intersection  of  16th  Street & 
Highway 582 and to return the results to the Strategic Planning Committee to develop a recommendation 
on the capital project. 



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  Awarding 20th Street Stormwater & Surface Revitalization Project 
ORIGINATING DEPARTMENT  Engineering & Infrastructure 
AGENDA ITEM  7.5 

BACKGROUND/PROPOSAL: 
As  part  of  the  2021  Capital  budget,  Council  approved  the  ‘20th  Street  Stormwater  and  Surface 
Revitalization’ project. Bids were released publically on April 13th and closed May 5th, 2021. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
ISL  received  six  (6) bids  in  total.   Technical evaluations were  conducted  to ensure all aspects of  the 
contract were understood by each bidder. Following a few clarifications and reference checks it was clear 
we had six highly competent general contractors.  Each contractor has direct experience within the Town 
of Didsbury, either directly or through the use of  local contractors. Ultimately, following the technical 
evaluation, the deciding factor is fiscal.   

Table 1: Bid Rank 
Contractor  Bid (Tender Total & Contingency)  Rank 
Kaon Infrastructure   $                  454,891.03   1 

Professional Excavators   $                  494,169.78   2 

Ruby Rock Asphalt Works Ltd.   $                  497,951.73   3 

Netook Construction Ltd.   $                  516,426.90   4 

Urban Dirtworks Inc.   $                  531,407.69   5 

Unsurpassable Construction Ltd.   $                  563,158.75   6 

Table 2: Project Values 
Kaon Infrastructure  20th Street Storm & Surface Revitalization 
Project Schedule Totals   $    344,119.30  

Contractual Requirements   $    69,418.00  

Contingency (10%)   $    41,353.73  

Tender Award Values   $    454,891.03  
Engineering   $    61,101.00  

Project Total   $    515,992.03  

Approved 2021 Capital Budget   $    626,202.00  

RECOMMENDATION  
That Council move to award the 20th Street Stormwater and Surface Revitalization Project for a total of 
$454, 891.03 to Kaon Construction.   



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  Disaster Recovery Program 
ORIGINATING DEPARTMENT  Legislative Services 
AGENDA ITEM  7.6 

BACKGROUND/PROPOSAL: 
Council was presented with an update from the Provincial Government on the Disaster Recovery Program 
at the April 13, 2021 meeting. 

Council passed a resolution requesting that a summary report be brought back on the changes and the 
potential impacts to residents of the Town of Didsbury.  

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Due to the very costly disasters that have happened in Alberta over the last number of years the Province 
is attempting to provide additional framework for such future funding in an attempt to rein in these costs 
and put some additional responsibility on municipalities and home owners.   

The changes to the program are as follows: 

Funding is now 90/10 split between province and applicant 

 Applicants for Disaster Recovery funds will now have funding responsibilities (10%) related to any
funds applied for, whether the applicant is a municipality or a home owner.  Therefore, any one
qualifying for such recovery funds will only receive 90% of what they qualify for.

$500,000 funding cap per property address.  Once there is a payout, regardless of the dollar amount, there 
is no other funding for that property. 

 $500,000 funding cap and a one‐time cap on any assistance to an affected property.

 It is not cumulative and it runs with the property.  Therefore, no matter who the homeowner is, a
property that has received disaster monies in any amount will not be eligible for further disaster
funding.

 Properties that have received disaster funding will be publicly posted online, which could impact
property values.

RECOMMENDATION  
That Council move to accept the update on Disaster Recovery Program as information. 



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  Outstanding Workshop Items 
ORIGINATING DEPARTMENT  OCAO 
AGENDA ITEM  7.7 

BACKGROUND/PROPOSAL: 
Council has previously considered some draft strategic items that require further direction.  These are as 
follows: 

1. Housing Needs Review
2. Governance of Public Art
3. Perpetual Care Cemetery Fees

CONSIDERATIONS 
1. Housing Needs Review – administration acknowledges the need for such a review and assessment

and would like to explore this issue further along with possible options to bring back for Council’s 
consideration. 

2. Governance of Public Art – there are two approaches that can be taken with this: either a policy‐
driven, administrative approach or a governance committee approach.  During previous strategic 
discussions  a  preference  was  expressed  for  a  policy‐driven,  administrative  approach  and 
therefore it is recommended that this be referred to the Policy & Governance Committee for their 
review and recommendation with regards to a policy framework. 

3. Perpetual Care Cemetery Fees – this requires a legislative framework and it is recommended that
this be referred to the Policy & Governance Committee for their review and recommendation. 

RECOMMENDATION (Two motions are required) 
That it be MOVED that the issue of housing needs and an assessment be referred to administration for 
further exploration and a recommendation to be brought back to Council. 

AND 

That it be MOVED that the Governance of Public Art and Perpetual Care Cemetery Fees be referred to 
the Policy & Governance Committee for their review and recommendation. 



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  COVID Update 
ORIGINATING DEPARTMENT  Legislative Services 
AGENDA ITEM  8.1 

 
BACKGROUND/PROPOSAL: 
Administration will provide an update on COVID‐19. 
 
 
RECOMMENDATION 
That Council accept the COVID‐19 update for May 11, 2021 as information. 



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  Chief Administrative Officer’s Report 
ORIGINATING DEPARTMENT  Legislative Services 
AGENDA ITEM  8.2 
 
BACKGROUND/PROPOSAL: 
The  Chief  Administrative  Officer  provides  Council  with  a  regular  report  for  Council’s  review  and 
information. 

 

 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Please see attached. 

 

 

ALIGNMENT WITH STRATEGIC PLAN 
Strategic Priority 2. An Informed & Engaged Community 

 

 

 

 

RECOMMENDATION 
That Council move to accept the Chief Administrative Officer’s report for May 11, 2021 as information. 
 
 



 
 

CAO Report – May 11, 2021 
 

 

1. Change in Compost Pick Up Schedule (ACAO/CFO) 

The Town’s residential waste contractor approached the Town to change the date of the green bin pick up 
to align with black bin pick up dates,  in order to reduce contamination to the recycling. The solid waste 
level  of  service will  not  be  impacted.  The  Town will  be  advertising  through multiple means  including 
newspaper, radio, utility bills, town hall news and bulk mail out of revised magnet schedules. 

 
2. Community Clean‐up (ACAO/CFO) 

Didsbury’s Community Cleanup is scheduled for the week of June 7 – 12, 2021. Appliance Day is June 8th, Curbside 
Pick Day is June 9th and landfill days are June 7th to 12th.  

New  to  our  community  clean  up  this  year  are  Pitch‐In  Kits.  To  encourage  households  to  participate  with 
community clean‐up while following Covid‐19 guidelines, households can register for a free pitch‐in kit (detailed 
below) and can drop off their collected garbage at the town shop. Bags that are provided by the Town to pick up 
waste in the community can be dropped off at the Shop and will be disposed of by the Town. Households can 
pick their own area to tidy, or may be assigned an area of town needing attention. Employees are also encouraged 
to participate with members of their own households. 



CAO REPORT FOR APRIL 13, 2021 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  Council Reports 
ORIGINATING DEPARTMENT  Legislative Services 
AGENDA ITEM  8.3 
 

BACKGROUND/PROPOSAL: 
Council members will give a verbal and/or written report on any business or committee activity they have 
participated in. 
 
 
ALIGNMENT WITH STRATEGIC PLAN 
Strategic Priority 2. An Informed & Engaged Community 
 
 
 
RECOMMENDATION 
That Council move to accept the Council Reports for May 11, 2021 as information. 
 



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  Correspondence & Information 
ORIGINATING DEPARTMENT  Legislative Services 
AGENDA ITEM  9 
 
BACKGROUND/PROPOSAL: 
Correspondence received from other agencies and departments of the Town that may be of importance 
and interest, is being provided for Council’s review and information.  
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Please find attached: 

 January 13 and February 10, 2021 Municipal Planning Commission Meeting Minutes 

 Letters from Multiple Municipalities Supporting the RCMP: 
o Town of Magrath – Letter of Support for RCMP 
o County of Paintearth – Letter of Support for RCMP 
o Town of Morinville – Letter of Support for RCMP 
o Town of Edson – Letter of Support for RCMP 

 Strategic Planning Committee Meeting Notes – April 20, 2021 

 Policy & Governance Committee Meeting Notes ‐ April 21, 2021 

 Invitation to the Bowden Daze Parade – July 17, 2021 (if COVID‐19 Restrictions have been lifted) 

 Red Deer River Municipal Users Group Handbook 
 
 
ALIGNMENT WITH STRATEGIC PLAN 
Strategic Priority 2. An Informed &Engagement Community 
 
 
RECOMMENDATION 
That Council move to accept the items presented as information. 
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Office of the Mayor 

 
 
 
 
May 5, 2021 
 

VIA EMAIL: ministryofjustice@gov.ab.ca 
 
Office of the Minister 
Justice and Solicitor General 
424 Legislature Building 
10800 - 97 Avenue 
Edmonton, AB  T5K 2B6 
 
Attention: Honourable Kaycee Madu 
 
Dear Honourable Madu: 
 
Re: Letter in support of the RCMP 
 
Please accept this letter as Edson Town Council’s support for the Royal Canadian Mounted 
Police (RCMP) and in opposition of the Provincial Government’s recent proposal of an Alberta 
Police Force.  
 
While the Province suggests that the switch from the RCMP to an Alberta Provincial Police 
Service (APPS) will not cost municipalities more financially, we do not believe this is realistic. 
Who will bare the cost of this service? Currently, Edson RCMP operate out of a Federally owned 
building. Should there be a switch to an APPS, who would assume the cost of a new 
detachment? Not to mention all of the other infrastructure that would be required to build an 
APPS. It does not seem feasible that these costs would not end up being borne by the 
municipality and their residents and that these would not exceed the current costs of providing 
RCMP services, given the significant investments that would be required and the loss of Federal 
Funding.  
 
Currently, the RCMP is our largest budgetary item, and this cost only keeps growing as the 
Provincial Government takes away sources of revenue and downloading additional costs to us. 
The Province has recently decreased the percentage of revenue from fines that municipalities 
receive. This money was used by the Town to directly offset the cost of policing. Further, just 
this year we received a bill from the Provincial Government for the provincial portion of Biology 
Casework Analysis Agreements expenses. A cost that was not the responsibility of a municipality 
in the past and was given to us with little to no notice. These cuts and downloads increase costs 
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to our Town by ~$350,000-$400,000; equating to a 3.5%-4% tax increase for our residents. 
Given this, what protections would be in place to ensure municipalities are not continuously 
charged more under an APPS model? It seems more realistic that it would only be a matter of 
time before more costs were downloaded to municipalities for operation of the APPS.  
 
We have worked hard as a municipality to build a strong working relationship with our local 
RCMP Detachment. They are our partners and an integral part of our community. We are happy 
with the level of service our RCMP provide and their participation within our community.  
 
We strongly encourage the Provincial Government to use the funds dedicated to researching an 
APPS, towards building stronger relationships with the RCMP and the Federal government to 
achieve desired outcomes. The Province repeatedly encourages municipalities to work with each 
other and come up with new and collaborative ways to provide programs and services to our 
residents in a cost-effective manner. We implore your Government to do the same and work 
with your Federal counterparts to achieve the Province’s goals related to the RCMP and Policing 
and to emulate the principles in which they ask of municipal governments within the Province.  
 
Yours truly, 
 
TOWN OF EDSON 
 
Per: 
 
 
 
Mayor Kevin Zahara 
/krp 
 
cc: The Honourable Jason Kenney, Premier 
 The Honourable Ric McIver, Minister of Municipal Affairs 

Mr. Martin Long, MLA West Yellowhead 
 Mr. Gerald Soroka, MP Yellowhead 
 Mr. Curtis Zablocki, Commanding Officer for Alberta, RCMP 
 AUMA Members 
 RMA Members 



Strategic Planning Committee Meeting Notes – April 20, 2021 
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Strategic Planning Committee Meeting Notes 
April 20, 2021 at 1:00 p.m. 

Held through ZOOM Meeting 

Present:  Administration 
Deputy Mayor Windsor (Chair)    Ethan Gorner, Chief Administrative Officer 
Councillor Dorothy Moore(Vice‐chair)    Amanda Riley Assistant CAO/Chief Financial Officer 
Mayor Hunter  Nicole Aasen, Director of Community Services 

Luana Smith, Recording Officer 

1. CALL TO ORDER

Deputy Mayor Windsor called the meeting to order at 1:01 p.m.

2. AGENDA APPROVAL

The committee through consensus accepted the agenda as presented.

3. REVIEW OF MEETING NOTES

The  committee  through  consensus  approved  the meeting  notes  from  the  April  7,  2021  Strategic  Planning
Committee as presented.

CLOSED MEETING – in accordance with Section23 and 24 of the FOIP Act. 

The committee through consensus went into closed meeting at 1:05 p.m. 

4. STANDING BUSINESS

4.1  Financial Planning

4.1.1 [055‐21] Curling Club relief request 

4.2 Review of Development of Facilities and Infrastructure – Nothing to report 

4.3 Review of Planning Documents and Plans – Nothing to report 

4.4 Development and Review of an Asset Plan – Nothing to report 

4.5 Prioritize Performance Based Budgeting – Nothing to report 

RECONVENE 

The committee through consensus returned to open meeting at 2:10 p.m. 

The committee through consensus recommend to Council the curling club relief be funded through the MOST 
Grant in the amount of $9,887 and that this item does not add to revenue required for taxation. 

5. OUTSTANDINB BUSINESS

5.1  [Admin] CAO Report on Committee Agenda

The committee agreed this item be presented with Council as a whole.

6. OUTSTANDING ITEMS

• [133‐21] Taxation Rates (to be finalized after budget is approved)

• Memorial Connectivity – outstanding in capital budget

• Shantz Crossing – lighting projects and pedestrian cross‐walk

• Asphalt repair (testimonials)

7. NEXT MEETING

May 5, 2021 at 1:00 p.m.

RECONVENE

8. ADJOURNMENT

The Strategic Planning Committee adjourned the meeting at 2:57 p.m.



 

 
Policy & Governance Committee Meeting Notes – March 31, 2021 
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Policy and Governance Committee Meeting Notes 
April 21, 2021 at 10:00 a.m. 
Held through ZOOM Meeting 

 

 

Present:          Staff: 
Councillor Moore (Chair)      Ethan Gorner, Chief Administrative Officer 
Councillor Crothers (Vice‐chair)      Amanda Riley Assistant CAO/Chief Financial Officer 
Deputy Mayor Windsor         

1. CALL TO ORDER 

Councillor Moore called the meeting to order at 10:01 a.m. 

2. AGENDA APPROVAL 

The committee through consensus accepted the agenda as presented. 

3. REVIEW OF MEETING NOTES 

The committee through consensus approved the meeting notes of March 31, 2021 as presented. 

4. BYLAW REVIEW 

4.1 Utility Rates & Fees bylaw 2021‐03 

The committee reviewed the bylaw and made changes. Administration will bring back information on item 
5.7 non‐residential water services in relation to wastewater fees. 

4.2 Supplemental Assessment Bylaw 2021‐05 

The committee reviewed the bylaw and agreed with it as presented. 

The committee by consensus agreed to have Supplemental Assessment Bylaw 2021‐05 go to Council  for 
second and third reading. 

5. UPCOMING ON DOCKET ITEMS 

 Code of Conduct Bylaw 

 Wastewater Bylaw 2020‐01 

 Water Bylaw 2019‐07 

 Utility Policy 001 

 Utility Policy 002 

6. NEXT MEETING 

May 5, 2021 at 10:00 a.m. 

7. AJOURNMENT 

The Policy & Governance Committee adjourned the meeting at 11:05 a.m. 









































REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision:  The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

COUNCIL MEETING DATE  May 11, 2021 
SUBJECT  Council Highlights Roundtable 
ORIGINATING DEPARTMENT  Legislative Services 
AGENDA ITEM  10.1 
 
BACKGROUND/PROPOSAL: 
Council members will identify items that were significant to them from the meeting to be included in the 
Council Highlights. 
 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
These highlights will be used by Administration to be included in the Council Highlights document that is 
placed on the Town of Didsbury website for public review and released to the public. 
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