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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 12, 2024 
SUBJECT: Community Group Funding Requests 
ORIGINATING DEPARTMENT:  Corporate Services 

 

BACKGROUND/PROPOSAL: 
Council heard from three community groups at the September 30, 2024 Committee of the Whole 
meeting, each presented a request for Council’s consideration during the 2025 budget process. At the 
Regular Council Meeting held on November 12, 2024, Council made the following motion: 
 

Res. 609-24 Moved by Deputy Mayor Engel that the Didsbury Municipal Library budget and 
operational grant request, the Didsbury Lions community bus request for financial support, and the 
Didsbury and District Historical Society request for funding allocations in the 2025 budget be 
referred to the November 19, 2024, Budget Meeting for review and recommendation. 

 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Didsbury Municipal Library Operating Grant 

The Didsbury Municipal Library made the request for $276,867 for the 2025 budget year for operations 
of the Didsbury Municipal Library.  Overall this is an increase from the 2024 budget year of $17,222 
(6.7%).   

Mountain View County provides the Town of Didsbury with funding for shared services, including library 
services. The funding from MVC is expected to increase by approximately 1.5% in 2025, bringing the per 
capita to $19.08. The Mountain View County Recreation and Culture Area Population for Didsbury is 2,336 
residents, therefore the total estimated contribution would be $44,576. This funding is used to offset the 
total library operating grant. 

Below is a breakdown of the funding contributions for the Library which is shared between the Town 
and Mountain View County (MVC) represented as full funding amounts and per capita. The requested 
funding amount would result in an increase to the per capita of approximately 7.7%. 

 

The 2025 draft operating budget for the Town currently includes $276,867, the full amount requested 
by the Library. 

Library Services Funding 2024 2025 % Increase

Portion funded from Mountain View County Shared Services Allocation 43,917          44,576          1.5%

Remainder 215,729       232,291       7.7%

Total Didsbury Municipal Library Operating Grant 259,645       276,867       6.6%

Population

Town of Didsbury 5,070            5,070            

Mountain View County Recreation and Culture Area (as per ICF) 2,336            2,336            

Library Services Funding per capita 2024 2025 % Increase

Town of Didsbury 18.80            19.08            1.5%

Mountain View County 42.55            45.82            7.7%
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

Didsbury Lions Community Bus Request for Financial Support 

The Didisbury Lions Community Bus made the request for between $9,000 and $12,000 for the 2025  
budget year to support the Community Bus operating costs.  In 2024 the Town granted $9,500 to the 
Community Bus.  

The 2025 draft operating budget for the Town currently includes $12,000, the highest amount 
requested by the Didsbury Lions Community Bus. 
 

Didsbury and District Historical Society Funding Allocation 

The Didsbury and District Historical Society requested a funding allocation to assist with Didsbury 
Museum operating costs in the amount of $37,440 for the 2025 budget year.  This is an increase from 
the 2024 budget year of $1,440 (4%).   

The 2025 draft operating budget for the Town currently includes $37,440, the full amount requested by 
the Society. 

 
ALIGNMENT WITH STRATEGIC PLAN  
2. Vibrant & Connected Character Community 

 
RECOMMENDATION (three motions) 
To approve the 2025 library operating grant totaling $_______ made up of the following:  

· For the Population of Mountain View County Recreation and Culture Area for Rural Didsbury of 
2,336 residents:  

o approximately $_____ per capita, or $______ funded from Mountain View County 
Shared Services funding  

· For the population of Didsbury of 5,070 residents:  
o the remainder, approximately $_____ per capita, or $_______. 

AND 

To approve funding for the Didsbury and District Historical Society Didsbury Museum 2025 operating 
grant in the amount of $_________. 

AND 

To approve funding for the Didsbury Lions Club Community Bus 2025 operating grant in the amount of 
$___________.  
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 12, 2024 
SUBJECT: Municipal Enforcement Vehicle Replacement Score Card 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
At the Regular Council Meeting held on November 12, 2024, Council made the following motion: 
 

Res. 607-24 Moved by Councillor Windsor that Administration bring the asset management score 
card for the Municipal Enforcement Vehicle Replacement at the November 19, 2024 Budget 
Meeting. 
 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
During budget season, Town-owned vehicles are evaluated alongside other capital projects and are 
prioritized accordingly. The Vehicle Replacement Program is updated each time a vehicle moves 
forward to the budget proposal stage following department preparation and director discussion. Since 
the 2025 Capital Budget includes the proposed replacement of ME01, one of the Municipal 
Enforcement Vehicles, the score card has been updated for this vehicle below: 
 
The score from the matrix below are summed and assessed as follows: 

 
 
Based on this updated assessment (outlined below), the ME01 vehicle now has a score of 34, indicating 
it is in poor condition and requires priority replacement. As outlined in the 2025 Capital Business Cases 
(Appendix A) of the 2025 Capital & Operating Budget document, the current vehicle requires additional 
repairs and maintenance to remain operational. To maintain the visibility and performance of the 
Community Peace Officers in the community, a reliable vehicle is required. The replacement of this 
vehicle was originally scheduled for 2024, but was deferred to 2025. 
 

 

Point Ranges Condition Description

0-15 Excellent Do not replace

15-20 Very Good Do not replace

20-25 Good Re-evaluate for next year's budget

25-30 Fair Qualifies for replacement if budget allows

30+ Poor Needs priority replacement
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

Note 1: PM (Preventive Maintenance) shall include but not be limited to oil changes, glass repair, shock 
replacement, replacement of electrical bulbs, tires, windshield wipers. 

Note 2: Estimated market value to be based on comparable vehicles sold in Alberta with similar 
specifications and mileage. 
Note 3: Any vehicle to be removed from the fleet will not be maintained by the Town regardless of any 
proposed possible future use of the vehicle. 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
RECOMMENDATION  
To accept the scorecard for the municipal enforcement vehicle as information. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 12, 2024 
SUBJECT: Full Time Fire Chief Funding Allocations 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
At the RCM on November 12, 2024, Council made the following motion: 
 

Res. 613-24 Moved by Councillor Windsor to bring back information on how the funding of the 
future full time Fire Chief position would be distributed between the funding partners and sources, 
to the November 19, 2024 Budget Meeting. 

 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The full time fire chief position is distributed in the 2025 budget as follows: 
 

Full time Fire Chief Position Allocation Town MVC Total 

Fire Department 30% 30% 60% 

Municipal Enforcement Department 30% 0 30% 

Emergency Management Department 10% 0 10%  
70% 30% 100% 

 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To accept the full time fire chief funding allocations report as information. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 12, 2024 
SUBJECT: Valarosa Link Design and Costing 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
At the RCM on November 12, 2024, Council made the following motion: 
 

Res. 604-24 Moved by Councillor Windsor to refer the Valarosa Link design and costing to the 
Financial Planning Committee for review and recommendation. 

 

After reviewing the options at the Financial Planning Committee on November 14, 2024, the Committee, 
by consensus recommends:  

That the Valarosa Link Pathway Design and Costing be referred to Council with the recommendation 

to explore alternative design options which would allow the project to: 

a) be located on Municipal Reserve;  

b) maintain the integrity of the existing natural environment as much as possible;  

c) explore the possibility of the pathway being accessible. 

 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The Valarosa Link design budget approved in the 2024 Capital Budget is $30,000. To date, expenditures 
incurred equate to $11,800. The remaining balance of $18,200 is sufficient to obtain alternative designs 
for the project. 
 
Should this receive Council approval, and weather-dependent, ISL would likely be able to complete the 
survey of the alternative location for a pathway and provide alternative designs early in the New Year. 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
RECOMMENDATION  
To explore alternative design options for the Valarosa Link Pathway which would allow the project to: 

a) be located on Municipal Reserve;  

b) maintain the integrity of the existing natural environment as much as possible;  

c) explore the possibility of the pathway being accessible. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 12, 2024 
SUBJECT: Pathway and Trails Reserve Allocation 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
At the Regular Council Meeting on November 12, 2024, Council made the following motion: 
 

Res. 612-24 Moved by Councillor Windsor to explore the allocation of $45,000 from the collection 
of Franchise Fees to the Pathways and Trails Reserve, rather than General Revenue; and bring back 
the information to the November 19, 2024 Budget Meeting. 

 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The impact of allocating $45,000 from the collection of Franchise Fees to the Pathways and Trails 
Reserve is as follows: 
 

 Additional expense in the Parks Department of $45,000 for the transfer to the Pathways and 
Trails Reserve.  

 Increase total expenditures by $45,000 to $13,863,837.  

 Total Franchise Fee revenue will remain in general revenue 

 Increase to Revenues from Taxes by $45,000 to $5,640,500 (an additional 0.86%) 

 Total increase to Revenues from Taxes of $400,638, or 7.65% 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To accept the Pathways and Trails Reserve Allocation report as information. 

AND 

To include an additional $45,000 for the transfer to the Pathway and Trails Reserve in the 2025 draft 
operating budget. 
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2025 BUDGET MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 19, 2024 
SUBJECT: 2025 Draft Capital Budget 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
The draft capital budget was presented at a public budget meeting with Council on October 30, 2024. 
The complete draft budget report and presentation is available on the Town’s website at 
www.didsbury.ca/p/budget.  
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The draft 2025 Capital Budget, which includes 12 proposed projects totaling $1,914,450 includes a variety 
of infrastructure, buildings, land improvements, vehicles, and equipment. 
 
The draft 2025 Capital Budget is attached for Council’s review. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
 
RECOMMENDATION  
To adopt the 2025 capital budget, totaling $1,914,450, as presented. 
 
OR 
 
To request additional information regarding the 2025 draft capital budget report. 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 12, 2024 
SUBJECT: 2025 Draft Operating Budget 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
The draft operating budget was presented at a public budget meeting with Council on October 30, 2024. 
The complete draft budget report and presentation is available on the Town’s website at 
www.didsbury.ca/p/budget.  
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The draft 2025 Operating Budget is attached for Council’s review, and the detailed budget report 
documents the year to year budget variance by object and costing center.  
 
To summarize, the operating budget includes revenues before taxes of $8,223,337, expenditures of 
$13,818,837, and requires a municipal tax levy of $5,595,500. This represents an increase over the 2024 
budget of 6.79% or $355,638.  
 
Although revenues from taxes are being proposed to increase, there is an expected tax rate reduction 
due to an estimated increase in assessment for the coming year. Assessment and tax rates for 2025 are 
not finalized until 2025 and the exact changes will be determined at that time. 
 
There has been assessment growth in 2024, resulting in assessment growth revenue of approximately 
$100,000, which is being recommended to be transferred to the Roads and Sidewalks Reserves.  
 
In 2025, there is a General Municipal Election, resulting in budgeted expenditures in the election 
budget, a budget line that occurs every four years. 
 
NEXT STEPS 
Discussions are recommended to continue at each of the upcoming regular council meetings, with 
approval of the 2025 budget by the December 10, 2024 meeting. If Council requires an additional 
budget meeting to discuss the items presented, there is an additional meeting tentatively set for 
December 3, 2024.  
 
During the process, Council may ask questions and make resolutions requesting additional information 
regarding the budget, during the budget section of the agenda. 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
RECOMMENDATION  
To request additional information regarding the 2025 draft operating budget report. 
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